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September 24, 2001

The Honorable Mayor and Commissioners
City of Weston, Florida

Dear Mayor and Commissioners:

In accordance with Section 3.03(e) of the Charter of the City of Weston,
I am pleased to submit to you for your review and consideration the
Budget for Fiscal Year 2002 for the City of Weston, the Bonaventure
Development District, and the Indian Trace Development District.

The City of Weston Budget coincides with the fifth year of the City’s
Feasibility Study and maintains the Ad-Valorem millage at the
programmed rate of 1.5235 for the fifth consecutive year.

The City’s taxable value grew 14.7% for Fiscal Year 2002 over the prior
year's taxable value to $3,823,611,665, with 8.7% of the increase
attributable to new properties appearing on the tax rolls for the first
time, and 6.0% of the increase attributable to existing properties' growth
in value.

The revenues for all funds are $111,824,151, a 29.9% increase over the
prior year’s revenues. Increases in overall revenues are primarily
attributable to receipts from Ad Valorem taxes, Half-Cent Sales Tax,
Interest Earnings, the funding of increased Fire services, the funding of
Capital Projects – Infrastructure, and the funding of the Bonaventure
Development District, all of which will adequately support the proposed
increases in expenditures.  

This budget differs in several ways from those of the City’s prior four fiscal
years. This is the first year that the GFOA (Government Finance Officers
Association) format will be utilized. This format is designed to be more
reader friendly while being more informative, and enumerates
objectives, goals, and performance standards for each operating
department, along with the respective budget numbers.  

This year, revenue accrued in a District Fund will be accounted within
and expended from that specific fund, rather than being funded in the
General Fund via an Inter-fund transfer as had occurred in prior years.
This change will appear as a decrease in General Fund revenues and
expenditures, and will enable a clearer picture of the City’s and its
dependent district’s financial activities.
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Fiscal Year 2002 is the first year that the state-mandated Simplified
Telecommunications Tax takes effect, and as a result, revenues
previously generated by Franchise Fees from Telephone and Cable TV,
and by Utility Tax on Telephone, will all now disappear, and the new
Simplified Communications Taxand will generate similar revenues. As
this new tax rate has been determined by the Florida Department of
Revenue, the City will maintain an acute awareness of the new revenue
stream and recommend any adjustments as may be statutorily
available.

CITY OF WESTON

In City Commission, additional funding is provided in Legislative
Expenses for a monthly allowance for each member of the Commission.
Pursuant to Charter Section 2.06 (a), the Commission would be required
to adopt an ordinance providing for such allowance. Additional
funding is also provided for a staff assistant position for the Commission
to attend to correspondence, scheduling, and other similar matters.

In City Manager, additional funding has been provided for Public
Relations to enable more frequent communications with the City’s
residents and businesses, and in a multi-lingual format as may be
needed.

In Police Services, additional funding has been provided for the entire
fiscal year for one Lieutenant, one Community Policing Deputy, and
one Investigative Aide. The additional Lieutenant will be the third in the
Weston complement and enable a Lieutenant to be on duty for each
of the three regular shifts. The Community Policing Deputy will enable
full time management of the City’s Community Policing initiatives and
facilitate communications in this area with residents and businesses
alike. The Investigative Aide will enable full time management of
statistical data and its analysis to be utilized in identifying trends and
designing both proactive and reactive responses. For the fourth quarter
of the fiscal year, funding is provided for one Sergeant Motor-Deputy
and two Motor-Deputies, and one Detective, all in preparation for the
opening of the new high school located in Weston. The Sergeant Motor-
Deputy and two Motor-Deputies, along with the four existing Motor-
Deputies will now form the City’s Traffic Unit, and will enable the Sheriff’s
Office to manage the Education Complex traffic on a daily basis as well
as all other traffic situations in the City. The additional Detective will
enable the Criminal Investigations Unit to have adequate resources to
address the anticipated increase in juvenile matters.

Emergency Medical Services will continue to be funded via the General
Fund as the Florida Supreme Court has yet to rule on the June 2000
decision of the Fourth District Court of Appeals where in that court
declared that revenues to fund the Emergency Medical Services portion
of the budget for an integrated EMS/Fire Department could not be
generated by special assessment as had been done through Fiscal Year
2000.
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Changes in Community Development provide for the funding of the
Planning and Zoning Board activities.

In Community Services – Recreation, one additional Rights-of-Way
Maintenance Manager is provided to commence the transition from
Arvida’s management of the Indian Trace rights-of-way and the
assumption of Keep Bonaventure Beautiful Corporation’s management
of the Bonaventure District rights-of-way to the respective district’s
management. All Capital Outlay funding has been transferred to the
new Capital Projects Fund – Infrastructure.

Changes in Community Services – Public Works are reflective of the
Indian Trace Development District activities leaving the General Fund
and now appearing in the District Fund, thereby eliminating the need to
continue the Public Works segment.

Community Services – Specialty Services reflects an increase in Solid
Waste due to growth, and an increase in Crossing Guard Services in
preparation for the opening of Elementary School “P” and High School
“HHH”.

A Capital Projects Fund – Community Development has been
established to account for revenues and expenditures for DRI required
improvements and/or voluntary contributions made for development
related improvements.

The Street Maintenance Fund will accrue revenues from the Local
Option Gas Taxes and be expended primarily for roadway and
drainage repairs and maintenance. The Transportation fund will accrue
revenues from the One Cent Local Option Gas Tax and is designated for
transportation related purposes per Florida Statute. The Weston Road
Street Lighting Fund is established to accrue revenues from assessments
levied on properties fronting on Weston Road and payment for debt
service for the recently constructed system.

For Fire Protection Services the addition of one Engine Company is
provided for, making for the fourth piece of fire apparatus stationed in
the City. NFPA (National Fire Protection Association) standards
recommend a response of two engines and one ladder for a single-
family structure fire, all of the apparatus currently stationed in the City,
in addition to a rescue unit and supervisory staff. The fourth engine will
enable an initial response to a second incident without depending on
distant Broward County units or mutual aid from a neighboring city. This
third engine would commence service in January 2002, resulting in a
$20.84 per year increase for residential assessments and commensurate
increases for non-residential assessments. The City’s third fire station will
be under construction, funded primarily by Broward County.
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▪ Vista Park – 30 acres athletic fields                                             
▪ Gator Run Park – landscaping, walkways, play equipment, 
restrooms, shelters, parking, lighting
▪ Regional Park – shade covers, play equipment, restroom,
parking, loop road extension
▪ Tequesta Trace Park – concession/restroom building
and athletic field lighting
▪ Tennis Center – stadium court seating and landscaping
▪ Passive Parks – equipment upgrades and replacements
▪ Town Center Park – restrooms/storage/kiosk
These improvements will enable Weston’s residents to derive the
maximum utilization from each of the City’s facilities.

BONAVENTURE DEVELOPMENT DISTRICT

This is the first year that an assessment will be levied by the Bonaventure
Development District, and the District’s first budget, which is divided into
four areas. The Community Services – Rights-of-Way budget provides for
the maintenance activities that will be assumed from the Keep
Bonaventure Beautiful Corp. in February 2002 through September 2002.
An operating transfer initially provides funding from the General Fund to
be repaid from bond future assessments.

Community Services – Water Management provides for those storm
water management activities previously performed by the former West
Lauderdale Water Control District. Assessments for these services will be
similar to those previously assessed by the former District.

Capital Projects Fund – Series 2002 provides for the bond proceeds and
expenditures associated with the purchase of the Keep Bonaventure
Beautiful Corporation and the approved capital improvements within
the Bonaventure Master Plan.

The Debt Service Fund – Series 2002 provides for the accrual of
assessments and repayment of the bond debt.

INDIAN TRACE DEVELOPMENT DISTRICT

Activities within Indian Trace – Basin II account for storm water
management operations, and for note proceeds and debt service
associated with SW 36th and SW 26th Streets capital improvements.

$6,000,000
$500,000

$500,000

$600,000

$100,000
$100,000
$250,000

A Capital Projects Fund – Infrastructure has been established to fund
primarily park development and improvements to meet the City’s
growth and demand for facilities. The borrowing of $8.1 million to be
repaid by electric franchise fees and utility tax over the next seven years
is provided for to fund the following:
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Community Services - Basin I Rights-of-Way accounts for the Town
Services activities previously performed by the Town Foundation,
including the Community Strategies Team. Funding is provided to
transform the four Weston entry bunkers to the City’s standard yielding a
uniform identity throughout the City.

Community Services – Basin I Water Management accounts for the
operations and maintenance of the District’s lake system.

Capital Projects Fund – Basin I Series 1997 provides for the completion of
the water management system and the funding for a permanent public
works facility to be located on the City-owned parcel on the southwest
corner of SW 26th Street and South Post Road.

Budget Format

As previously indicated, Fiscal Year 2002 is the first year of a new budget
format for the City of Weston. The new format conforms to standards set
by the Government Finance Officers Association and provides that the
budget be a policy document, financial plan, operations guide, and
communications device. The budget as presented answers all four
criteria while at the same time continuing to ensure that the goals and
objectives established in the budget process are translated into results
with resource allocation tied to performance.

Summary of All Funds

The total Proposed Fiscal Year 2002 Budget, including all dependent
districts of the City of Weston, is $114,818,523. General Fund
expenditures total $23,326,044, Law Enforcement Trust Fund
expenditures total 65,000, Local Impact Fee Trust Fund expenditures
total $99,718, Capital Projects Fund - Community Development
expenditures total $1,095,829, Street Maintenance Fund expenditures
total $1,174,067, Transportation Fund reserves total $50,380, Debt Service
Fund - Weston Road Street Lighting expenditures total $115,354, Fire
District Fund expenditures total $4,344,079, Capital Projects Fund -
Infrastructure expenditures total $11,921,739, Enterprise Fund - Water &
Sewer Utility Fund expenditures total $16,323,345, Bonaventure
Development District expenditures total $13,742,583 and Indian Trace
Development District expenditures total $42,560,385.

General Fund

The General Fund is used to account for resources and expenditures
that are available for the general operation of city government.
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Revenues

The revenues, available for allocation in the 2002 Fiscal Year General
Fund Proposed Budget, total $23,326,044.

Locally Levied Taxes - This category includes Ad Valorem Taxes,
Franchise Fees, Utility Taxes, and the new Simplified Communications
Tax. The total revenue amount anticipated from this category is
estimated at $11,307,481. This amount includes $5,825,272 from Ad
Valorem Taxes based on millage of 1.5235. The rate, of the lowest in
Broward County, is the same as adopted by the City over the last five
fiscal years and also identical to the Unincorporated Municipal Services
rate charged by the County before incorporation.

Licenses & Permits - This revenue category represents revenues from City
Occupational Licenses, Building Permits, and Cost Recovery Engineering
Permits. Total revenue anticipated to be collected in this category is
$1,631,520 and includes an increase in Engineering Permit revenue due
an anticipated increase in permitting activities as well as the
development of additional cost recovery permit fees for the newly
created City Advisory Boards.
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Intergovernmental Revenues - Total revenues in this category are
projected to reach $3,302,066. The over $400,000 increase over Fiscal
Year's 2001 allocation of these funds received largely from the State is
attributable to the growth in the City's permanent population as
reflected by the 2000 Census.

Charges for Services - This category is composed of revenues relating to
services provided by the City, such as Planning & Zoning Fees, Solid
Waste Fees, and Recreation Fess. The total revenue anticipated to be
collected in this category is $5,603,976 and represents an increase over
current year's projections due to mainly increases in Planning & Zoning
and Solid Waste Fees as well as the introduction of Recreation Fees
associated with activities of the new Weston Community Center at the
Weston Regional Park.

Fines & Forfeitures - Revenues projected to be available for allocation
from this category total $151,000 and include Court and Code Violation
Fines, with the former being budgeted at a higher level than currently
due to a consistently high revenue stream.

Miscellaneous Revenue - Projected revenues are anticipated to reach
$1,230,000 and are derived from increased Interest Earnings on the City's
General Fund fund balance, Grants anticipated to be received, and
Rental Payments for the City's Bonaventure Tennis Center.

Non-Revenue - This category represents a transfer of $100,000 from the
Fire District Fund into the General Fund to fund the cost of administration
of the Special District.
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Expenditures

The estimated Fiscal Year 2002 General Fund expenditures total
$23,326,044 and are balanced with the projected revenues.

Personal Services

Personal Services expenditures reflect the salaries and benefits of the
Commissioners, City Manager, City Clerk and Assistant to the City
Manager. City Manager, City Clerk and Assistant to the Manager are
the only permanent City employees reflecting the Contract City
concept adopted by Weston since its incorporation. Personal Services
account for $388,207 or 1.7% of total General Fund expenditures.

Operating Expenditures

Operating Expenditures are comprised of four expenditure categories
used in the previous years' budgets - Contractual Services, Other
Charges & Services, Commodities, and Other Operating Expenses. At a
level of $22,907,837, Operating Expenditures represent 98.2% of the
expenditures budgeted for in the General Fund.

Capital Outlay

With expenses of $30,000, Capital Outlay represents 0.1% of the Budget.
This significant drop in funding levels represents a reallocation of major
expenses from the General Fund into the Capital Projects Fund -
Infrastructure, which will receive some of the revenues previously
accounted for in the General Fund and utilize to fund Capital Outlay.
This budgeting change results in all major City-wide projects accounted
for in a single fund simplifying the Budget Presentation.
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Law Enforcement Trust Fund

This Fund is used to account for revenues and expenditures associated
with restricted assets seized in the process of law enforcement activities.
Total budgeted expenditures for Fiscal Year 2002 are $65,000 and will be
utilized to purchase police equipment.

Local Park Impact Fee Fund

This Fund is used to account for revenues and expenditures associated
with Local Park Impact Fees collected by the City to offset impacts of
new development on the City's park system. Total expenditures
budgeted for in the Fiscal Year 2002 are $99,718.

Capital Projects Fund - Community Development

This Fund is used to account for revenues and expenditures associated
with contributions made by various entities to further enhance City's
infrastructure and beautify the City. Expenditures budgeted for During
Fiscal Year 2002 total $1,095,829 and include various intersection,
signalization, and traffic calming improvements as well as a transfer to
the Indian Trace Development District Capital Projects Fund - Basin II
Series 2001. That last item represents monies that were held in the
Capital Projects Fund - Community Development for the purposes of the
Basin II roadway project.
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Street Maintenance Fund

This Fund is used to account for restricted revenues and expenditures
which are designated by State Statutes for street maintenance and
construction. Fiscal Year 2002 proposed expenditures include repair &
maintenance of roads, sidewalks, and rights-of-way, road, drainage,
signing, and signalization improvements as well as street sweeping. Total
Fund expenditures as well as Comprehensive Plan and Roadway Project
reserves are $1,174,067.

Transportation Fund

This Fund is used to account for restricted revenues and expenditures
associated with fuel taxes and designated for public transportation
purposes. Fiscal Year 2002 reserves are budgeted at $50,380.

Debt Service Fund - Weston Road Street Lighting

This Fund is used to account for restricted revenues and expenditures
available for the repayment of debt incurred for the Weston Road street
lighting project. Fund expenditures are budgeted at $115,354.

Fire District Fund

This Fund is used to account for restricted revenues and expenditures
available for Fire Protection Services in the City. Fiscal Year 2002
expenditures total $4,344,079 and include an addition of a fire
apparatus for three quarters of the year.

Capital Projects Fund - Infrastructure

This Fund is used to account for revenues and expenditures for
infrastructure projects within the City of Weston. The Fund's expenditures
budgeted for Fiscal Year 2002 total $11,921,739 and include items
previously budgeted for in the Debt Service Fund - General Fund and
Capital Construction Fund - General Fund.

Enterprise Fund - Water & Sewer Utility

This Fund is used to account for resources and expenditures available for
the water and wastewater operations of the City. During Fiscal Year
2002, expenditures are anticipated to total $16,323,345.

Bonaventure Development District

Bonaventure Development District Funds are used to account for
revenues and expenditures associated with the capital infrastructure
projects, debt service, and operation and maintenance of District's
facilities.
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Specific Funds include Community Services - Rights-of-Way, Community
Services - Water Management, Capital Projects Fund - Series 2002, and
Debt Service Fund - Series 2002. Total Fiscal Year 2002 appropriations are
projected at $13,742,583.

Indian Trace Development District

Indian Trace Development District Funds are used to account for
revenues and expenditures associated with the capital infrastructure
projects, debt service, and operation and maintenance of District's
facilities.

Specific Funds include Community Services - Basin II Water
Management, Capital Projects Fund - Basin II Series 2001, Debt Service
Fund - Basin II Series 2001, Community Services - Basin I Rights-of-Way,
Community Services - Water Management, Debt Service Fund - Basin I
Series 1995A, Debt Service Fund - Basin I Series 1995B, Debt Service Fund -
Basin I Series 1997, Benefit Tax Fund - Basin I, and Capital Projects Fund -
Basin I Series 1997. Total Fiscal Year 2002 appropriations are projected to
total $42,560,385.

In summary, the residents of the City of Weston may look forward to the
following for Fiscal Year 2002:

▪  No increase in the Ad Valorem millage rate
▪  Six additional Broward Sheriff’s Office deputies and one analyst
▪  A third Broward County Fire Rescue Engine Company
▪  Construction of the 30 acre Vista Park
▪ Improvements to Gator Run, Regional, Tequesta Trace, Town Center
Parks and the Tennis Center
▪  Commencement of the Bonaventure Master Plan

The foundation provided in the Feasibility Study has enabled us to
construct a solid municipal corporation that has met its goals in
capturing excess revenues and exceeded it’s goals in the construction
of essential infrastructure. Our reserves enable us to assure the value of
the community will be preserved in the event of a catastrophe, and our
infrastructure assures us that services can be provided to maintain
Weston’s unique lifestyle. While this is the last budget to be prepared
with the benefit of the Feasibility Study, a new opportunity is presented
to prepare not just a new five year business plan, but to integrate that
new five year business plan with the City’s Strategic Value Plan and the
new GFOA budget format to yield a homogeneous and comprehensive
approach to manage the municipal corporation.

The departure of Weston’s primary developer at the end of Fiscal Year
2002 will mean that the City will assume control of the management of
the Indian Trace Town Services activities, and that the City will lose a
significant partner in infrastructure construction. This budget prepares
the City to meet these changes and to excel in the new environment.

12



The staff looks forward to the opportunity to meet with each of you
individually to go over the budget in depth and prepare you to make
an informed decision at the September 10th and September 24th
budget hearings.

In closing, the preparation of this document was made possible by the
dedicated professionals of Moyer & Associates, with input from Broward
County Fire Rescue and Building Code Services Divisions, Broward
Sheriff’s Office, Calvin Giordano and Associates, Inc., Weston’s staff,
and of course, the support of the Mayor and Commissioners. Thank you
all for a job well done. 

Respectfully submitted,

CITY OF WESTON

John R. Flint
City Manager
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002

General Fund $21,262,716 $27,176,559 $23,326,044 $23,326,044

Law Enforcement Trust Fund $29,213 $0 $65,000 $65,000

Local Park Impact Fee Fund $5,179 $0 $99,718 $99,718

Capital Projects Fund - Community Development $676,108 $0 $1,095,829 $1,095,829

Street Maintenance Fund $1,050,888 $1,059,577 $1,174,067 $1,174,067

Transportation Fund $0 $36,485 $50,380 $50,380

Debt Service Fund - Weston Road Street Lighting $0 $184,408 $115,354 $115,354

Fire District Fund $0 $3,418,484 $4,344,079 $4,344,079

Capital Projects Fund - Infrastructure $15,588,917 $3,524,048 $11,921,739 $11,921,739

Enterprise Fund - Water & Sewer Utility $16,683,155 $12,560,316 $16,323,345 $16,323,345

Bonaventure Development District

Community Services - Rights-of-Way $0 $0 $300,000 $300,000

Community Services - Water Management $0 $0 $201,837 $201,837

Capital Projects Fund - Series 2002 $0 $0 $11,158,222 $11,158,222

Debt Service Fund - Series 2002 $0 $0 $2,082,524 $2,082,524

Indian Trace Development District

Community Services - Basin II Water Management $22,734 $0 $77,273 $77,273

Capital Projects Fund - Basin II Series 2001 $0 $1,352,671 $445,000 $445,000

Debt Service Fund - Basin II Series 2001 $0 $0 $339,967 $339,967

Community Services - Basin I Rights-of-Way $6,058,728 $5,495,376 $5,850,742 $5,850,742

Community Services - Basin I Water Management $2,969,919 $1,631,769 $1,951,958 $1,951,958

Debt Service Fund - Basin I Series 1995A $7,997,772 $5,730,423 $5,729,873 $5,729,873

Debt Service Fund - Basin I Series 1995B $5,307,284 $3,214,425 $3,210,475 $3,210,475

Debt Service Fund - Basin I Series 1997 $2,888,473 $2,735,900 $2,459,819 $2,459,819

Benefit Tax Fund - Basin I $13,704,600 $11,459,296 $11,240,438 $11,240,438

Capital Projects Fund - Basin I Series 1997 $671,189 $6,464,040 $11,254,840 $11,254,840

Total Revenues $94,916,877 $86,043,777 $114,818,523 $114,818,523

City of WestonCity of WestonCity of WestonCity of Weston
Summary of All Funds

Fiscal Year 2002
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Actual Budget Proposed Approved

Expenditures FY 2000 FY 2001 FY 2002 FY 2002

General Fund $14,088,391 $27,176,559 $23,326,044 $23,326,044

Law Enforcement Trust Fund $0 $0 $65,000 $65,000

Local Park Impact Fee Fund $0 $0 $99,718 $99,718

Capital Projects Fund - Community Development $876,160 $0 $1,095,829 $1,095,829

Street Maintenance Fund $755,580 $1,059,577 $1,174,067 $1,174,067

Transportation Fund $0 $36,485 $50,380 $50,380

Debt Service Fund - Weston Road Street Lighting $0 $184,408 $115,354 $115,354

Fire District Fund $0 $3,418,484 $4,344,079 $4,344,079

Capital Projects Fund - Infrastructure $12,164,814 $3,524,048 $11,921,739 $11,921,739

Enterprise Fund - Water & Sewer Utility $13,044,581 $12,560,316 $16,323,345 $16,323,345

Bonaventure Development District

Community Services - Rights-of-Way $0 $0 $300,000 $300,000

Community Services - Water Management $0 $0 $201,837 $201,837

Capital Projects Fund - Series 2002 $0 $0 $11,158,222 $11,158,222

Debt Service Fund - Series 2002 $0 $0 $2,082,524 $2,082,524

Indian Trace Development District

Community Services - Basin II Water Management $13,570 $0 $77,273 $77,273

Capital Projects Fund - Basin II Series 2001 $0 $1,352,671 $445,000 $445,000

Debt Service Fund - Basin II Series 2001 $0 $0 $339,967 $339,967

Community Services - Basin I Rights-of-Way $4,408,442 $5,495,376 $5,850,742 $5,850,742

Community Services - Basin I Water Management $1,132,782 $1,631,769 $1,951,958 $1,951,958

Debt Service Fund - Basin I Series 1995A $5,725,422 $5,730,423 $5,729,873 $5,729,873

Debt Service Fund - Basin I Series 1995B $3,210,125 $3,214,425 $3,210,475 $3,210,475

Debt Service Fund - Basin I Series 1997 $2,735,300 $2,735,900 $2,459,819 $2,459,819

Benefit Tax Fund - Basin I $11,692,395 $11,459,296 $11,240,438 $11,240,438

Capital Projects Fund - Basin I Series 1997 $11,267,022 $6,464,040 $11,254,840 $11,254,840

Total Expenditures $81,114,583 $86,043,777 $114,818,523 $114,818,523

Beginning Fund Balance $102,117,052 $116,178,680 $111,595,311 $111,595,311

Ending Fund Balance $116,178,680 $111,151,522 $99,353,762 $99,353,762

City of WestonCity of WestonCity of WestonCity of Weston
Summary of All Funds

Fiscal Year 2002
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002

Locally Levied Taxes $9,538,525 $10,246,381 $11,307,481 $11,307,481

Licenses & Permits $1,664,487 $1,440,000 $1,631,520 $1,631,520

Intergovernmental Revenues $2,750,063 $2,907,996 $3,302,066 $3,302,066

Charges For Services $5,076,150 $4,990,337 $5,603,976 $5,603,976

Fines & Forfeitures $180,038 $101,000 $151,000 $151,000

Miscellaneous Revenue $2,053,453 $950,000 $1,230,000 $1,230,000

Non-Revenue $774,383 $6,540,845 $100,000 $100,000

Total Revenues $21,262,716 $27,176,559 $23,326,044 $23,326,044

Actual Budget Proposed Approved

Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $352,423 $351,532 $388,207 $388,207

Operating Expenditures $13,097,750 $25,891,028 $22,907,837 $22,907,837

Capital Outlay $638,217 $934,000 $30,000 $30,000

Total Expenditures $14,088,391 $27,176,559 $23,326,044 $23,326,044

Beginning Fund Balance $12,928,763 $20,103,088 $20,103,088 $20,103,088

Ending Fund Balance $20,103,088 $20,103,088 $20,103,088 $20,103,088

City of WestonCity of WestonCity of WestonCity of Weston
General Fund

Fiscal Year 2002
Summary of Budget

General Description:

The General Fund is used to account for resources and expenditures that are available for the general operations of city
government functions.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Fiscal Year 2002 City of Weston General Fund Budget includes increases in all
department expenditures, due principally to increases in service levels and expansion
of responsibilities. 

Commencing in Fiscal Year 2002, Community Services/Public Works Department is being
eliminated with the expenditures allocated between the Bonaventure Development
District Community Services - Rights-of-Way and Water Management and Indian Trace
Development District Community Services Rights of Way and Water Management Funds.
This allocation change accounts for a decrease in the level of General Fund revenues
and expenditures for FY 2002 vs. FY 2001.

1.

2.
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002

Locally Levied Taxes $9,538,525 $10,246,381 $11,307,481 $11,307,481

Licenses & Permits $1,664,487 $1,440,000 $1,631,520 $1,631,520

Intergovernmental Revenues $2,750,063 $2,907,996 $3,302,066 $3,302,066

Charges For Services $5,076,150 $4,990,337 $5,603,976 $5,603,976

Fines & Forfeitures $180,038 $101,000 $151,000 $151,000

Miscellaneous Revenue $2,053,453 $950,000 $1,230,000 $1,230,000

Non-Revenue $774,383 $6,540,845 $100,000 $100,000

Total Revenues $21,262,716 $27,176,559 $23,326,044 $23,326,044

Actual Budget Proposed Approved

Expenditures FY 2000 FY 2001 FY 2002 FY 2002

City Commission $83,445 $51,500 $118,500 $118,500

City Manager $737,706 $745,781 $898,256 $898,256

City Attorney $577,769 $424,500 $505,500 $505,500

City Administrator $1,379,283 $1,479,014 $1,860,000 $1,860,000

Public Safety $3,466,078 $5,940,835 $6,469,315 $6,469,315

Community Development $1,445,535 $1,364,800 $1,568,920 $1,568,920

Community Services $6,344,992 $15,249,473 $8,722,247 $8,722,247

Omni-Departmental $53,582 $1,920,657 $3,183,306 $3,183,306

Total Expenditures $14,088,391 $27,176,560 $23,326,044 $23,326,044

Beginning Fund Balance $12,928,763 $20,103,088 $20,103,088 $20,103,088

Ending Fund Balance $20,103,088 $20,103,088 $20,103,088 $20,103,088

City of WestonCity of WestonCity of WestonCity of Weston
General Fund

Fiscal Year 2002
Summary of Budget
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Actual Budget Proposed Approved

Locally Levied Taxes FY 2000 FY 2001 FY 2002 FY 2002

Ad Valorem Taxes - Current $4,171,968 $4,955,589 $5,825,272 $5,825,272

Franchise Fee - Electric $454,542 $725,651 $0 $0

Franchise Fee - Telephone $101,815 $85,499 $0 $0

Franchise Fee - CATV $328,082 $256,498 $0 $0

Franchise Fee - Solid Waste $295,667 $192,458 $200,829 $200,829

Utility Tax - Electric $2,815,682 $3,517,690 $3,558,271 $3,558,271

Utility Tax - Telephone $1,329,869 $512,996 $0 $0

Utility Tax - Gas $40,900 $0 $40,000 $40,000

Simplified Communications Tax N/A N/A $1,683,108 $1,683,108

Sub-total $9,538,525 $10,246,381 $11,307,481 $11,307,481

Licenses & Permits

City Occupational License $247,295 $200,000 $200,000 $200,000

Building Permits $739,833 $700,000 $700,000 $700,000

Permit Cost Recovery $677,359 $540,000 $731,520 $731,520

Sub-total $1,664,487 $1,440,000 $1,631,520 $1,631,520

Intergovernmental Revenues

Municipal Cigarette Tax $334,680 $0 $0 $0

State Revenue Sharing $24,458 $472,441 $500,394 $500,394

Alcoholic Beverage License $6,489 $10,803 $10,803 $10,803

Half Cent Sales Tax $2,381,728 $2,424,752 $2,790,869 $2,790,869

Motor Fuel Tax Rebate $2,708 $0 $0 $0

Sub-total $2,750,063 $2,907,996 $3,302,066 $3,302,066

Charges For Services

Development Review Fees $875,320 $0 $0 $0

Planning & Zoning Fees $1,077,440 $312,000 $340,800 $340,800

Solid Waste Fees $3,123,390 $4,678,337 $5,013,176 $5,013,176

Recreation Fees N/A N/A $250,000 $250,000

Sub-total $5,076,150 $4,990,337 $5,603,976 $5,603,976

City of WestonCity of WestonCity of WestonCity of Weston
General Fund

Fiscal Year 2002
Revenue Projections
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Actual Budget Proposed Approved

Fines & Forfeitures FY 2000 FY 2001 FY 2002 FY 2002

Court Fines & Forfeitures $179,700 $100,000 $150,000 $150,000

Code Compliance Fines $338 $1,000 $1,000 $1,000

Sub-total $180,038 $101,000 $151,000 $151,000

Miscellaneous Revenue

Interest Earnings $1,020,865 $550,000 $1,000,000 $1,000,000

Grants $188,546 $400,000 $200,000 $200,000

Other $844,042 $0 $30,000 $30,000

Sub-total $2,053,453 $950,000 $1,230,000 $1,230,000

Non-Revenue

Transfer From ITCDD Basin I $774,383 $6,340,845 $0 $0

Transfer From Fire District $0 $100,000 $100,000 $100,000

Transfer From Street Maint. Fund $0 $100,000 $0 $0

Sub-total $774,383 $6,540,845 $100,000 $100,000

Total Revenues - General Fund $21,262,716 $27,176,559 $23,326,044 $23,326,044

Revenue Projections

City of WestonCity of WestonCity of WestonCity of Weston
General Fund

Fiscal Year 2002
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $27,000 $27,000 $27,000 $27,000
Operating Expenditures $56,445 $24,500 $91,500 $91,500
Capital Outlay $0 $0 $0 $0

Total City Commission $83,445 $51,500 $118,500 $118,500

City of WestonCity of WestonCity of WestonCity of Weston
City Commission
Fiscal Year 2002

Department Duties:Department Duties:Department Duties:Department Duties:

The Mayor is the leader of 
the City Commission. He 
presides over all Commission 
meetings, executes documents 
upon Commission autorization.

Department Goal:Department Goal:Department Goal:Department Goal:
Provide the best possible professional
government and the delivery of quality
service levels that reflects community
priorities and maintains the quality of life
for all residents.

The City Commission 
represents the citizens of 
Weston by formulating City 
policy.

Commission activities include 
regular Commission Meetings 
every first and third Monday, 
workshops and other 
activities necessary to govern 
the City of Weston.

General Description:
The City Commission is the community's legislative body,
which acts as the decision-making entity that establishes
policies and ordinances to meet the needs of the residents
on a proactive basis.

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

Adopt and oversee the first year of
implementation of the second Five-
Year Business Plan for the City.

Provide a higher level of resident
involvement through citizen input.

Increase service levels for
Bonaventure residents through the
implementation of Bonaventure
Master Plan and Bonaventure
Development District.

1.

2.

3.

General Fund
City Commission

Funding Sources:

General
Fund

Fire
Fund
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Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Personal Services
Commission Salaries $27,000 $27,000 $27,000 $27,000

Sub-Total $27,000 $27,000 $27,000 $27,000

Operating Expenditures
Rentals & Leases $2,417 $0 $0 $0
Legislative Expenses $13,256 $5,000 $17,000 $17,000
Meeting Room Expense $5,154 $5,000 $2,500 $2,500
Miscellaneous $27,607 $5,000 $5,000 $5,000
Subscriptions & Memberships $5,877 $7,000 $7,000 $7,000
Conferences & Seminars $2,134 $2,500 $10,000 $10,000
Contractual Services - Staff Assistant N/A N/A $50,000 $50,000

Sub-Total $56,445 $24,500 $91,500 $91,500

Total City Commission $83,445 $51,500 $118,500 $118,500

City Commission
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

Performance Measures:Performance Measures:Performance Measures:Performance Measures:

Measuring performance of the City
Commission is difficult as it pertains
principally to perception of the City's
residents. In the case of such intangible
measures, it is the reaction of the
residents that becomes the performance
measure.

Residents of WestonResidents of Weston

Mayor
Commissioner

Seat 2
Commissioner

Seat 1
Commissioner

Seat 3
Commissioner

Seat 4

General Fund
City Commission

Funding Sources:

General
Fund

Fire
Fund

Staff
Assistant

FY 2002

Moyer & Associates
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $325,423 $324,532 $361,207 $361,207
Operating Expenditures $408,079 $392,249 $527,049 $527,049
Capital Outlay $4,204 $29,000 $10,000 $10,000

Total Office of the City Manager $737,706 $745,781 $898,256 $898,256

City of WestonCity of WestonCity of WestonCity of Weston
City Manager

Fiscal Year 2002

Department Duties:Department Duties:Department Duties:Department Duties:

Carry out city policy as 
established by   the City 
Commission.

Department Goal:Department Goal:Department Goal:Department Goal:

Develop a City government that represents
the needs of the community and provides
quality services in an efficient, businesslike
and professional manner. 

General Description:General Description:General Description:General Description:

Responsible for the overall management of
all functions and activities of the City.

Manage all city contract 
providers.

Direct the Preparation of 
operating and capital budgets.

Prepare Commission meeting 
agendas.

Provide all municipal 
recording, and clerking 
functions.

General Fund
City Manager

Funding Sources:

General
Fund

Fire
Fund

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

Adopt and begin implementation of
the Strategic Value Plan.

1.

Construct third and final fire
station.

Integrate Bonaventure
Development District into the
operational and managerial
municipal system.

Adopt Master Zoning Code of the
City.

Support YMCA in constructing a
facility at the Regional Park.

2.

3.

4.

5.

Increase communication with the
City's Residents.

6.
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Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Personal Services
Employee Salaries $225,752 $230,401 $249,176 $249,176
Benefits $99,671 $94,131 $112,031 $112,031

Sub-Total $325,423 $324,532 $361,207 $361,207

Operating Expenditures
Rentals & Leases $78,111 $75,000 $78,750 $78,750
Consulting Services $36,000 $40,000 $40,000 $40,000
Utilities $15,778 $15,600 $16,380 $16,380
Travel & Per Diem $8,887 $5,000 $5,000 $5,000
Car Allowance $6,490 $6,749 $7,019 $7,019
Communication Services $762 $5,000 $5,000 $5,000
Legal Advertisements $24,408 $36,000 $54,000 $54,000
Ordinance Codification $10,216 $25,000 $25,000 $25,000
Election $0 $15,000 $0 $0
Public Relations $142,960 $100,000 $200,000 $200,000
Office Supplies $52,295 $43,400 $63,400 $63,400
Incidentals $88 $2,500 $2,500 $2,500
Subscriptions & Memberships $17,313 $8,000 $15,000 $15,000
Conferences & Seminars $14,771 $15,000 $15,000 $15,000

Sub-Total $408,079 $392,249 $527,049 $527,049

Capital Outlay
Equipment $3,079 $15,000 $5,000 $5,000
Communication Equipment $1,055 $4,000 $0 $0
Leasehold Improvements $70 $10,000 $5,000 $5,000

Sub-Total $4,204 $29,000 $10,000 $10,000

Total Office of the City Manager $737,706 $745,781 $898,256 $898,256

City Manager
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

Performance Measures:Performance Measures:Performance Measures:Performance Measures:

Measuring performance of the department
is difficult as it pertains principally to
resident and City Commission perceptions.
In the case of such intangible measures, it
is the reaction of the residents and the
Commission that becomes the performance
measure.

Assistant to
the City Manager

FY 2000-2002

City Clerk
FY 2000-2002

City Manager
FY 2000-2002

City
Position

Contract Service
Position

Contract
Provider

Personnel

General Fund
City Manager

Funding Sources:

General
Fund

Fire
Fund
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $0 $0 $0 $0
Operating Expenditures $577,769 $424,500 $505,500 $505,500
Capital Outlay $0 $0 $0 $0

Total City Attorney $577,769 $424,500 $505,500 $505,500

City of WestonCity of WestonCity of WestonCity of Weston
City Attorney

Fiscal Year 2002

Department Duties:Department Duties:Department Duties:Department Duties:

Advise City Commission, 
Manager, and Staff on legal 
issues.

Department Goal:Department Goal:Department Goal:Department Goal:

Provide the City of Weston with contract
legal services equal or better than in-
house services, competitive economically
and qualitatively, and allowing the City
options on services levels and cost.

General Description:General Description:General Description:General Description:

Provides unbiased legal services and
counsel to the City Commission, City
Manager, City Staff and City Advisory
Boards, in a professional, courteous,
timely, and cost-effective manner. Prepare and approve 

ordinances, resolutions, and 
contracts.

Prosecute violations of City 
ordinances, act as trial and 
appelate counsel in litigation 
matters, and represent the 
City in all legal proceedings.

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

1.

2.

3.

Continue to develop new City
ordinances replacing those inherited
from Broward County.

Provide legal advice to new City
Advisory Boards as necessary.

Limit the number of lawsuits
brought against the City.

General Fund
City Attorney

Funding Sources:

General
Fund

Fire
Fund
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Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Professional Services Legal $575,384 $420,000 $441,000 $441,000
Professional Services Planning & Zoning Board N/A N/A $60,000 $60,000
Charter Commission $0 $0 $0 $0
Court Costs & Fees $2,385 $2,500 $2,500 $2,500
Travel & Per Diem $0 $0 $0 $0
Contingency $0 $2,000 $2,000 $2,000

Sub-Total $577,769 $424,500 $505,500 $505,500

Total City Attorney $577,769 $424,500 $505,500 $505,500

City Attorney
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

Performance Measures:Performance Measures:Performance Measures:Performance Measures:

Performance measures that are applied to
the department relate to the overall
satisfaction of the City Commission,
Manager, and Staff from the legal
services provided to the City. Performance
indicators include response time to legal
inquiries, legal quality of all City
documents, positive compliance with all
rules and regulations and litigations
avoided or concluded to the City's
satisfaction. 

General Fund
City Attorney

Funding Sources:

General
Fund

Fire
Fund

City Attorney
FY 2000-2002

Weiss, Serota, et. al.

City
Position

Contract Service
Position

Contract
Provider

Personnel
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $0 $0 $0 $0
Operating Expenditures $1,379,283 $1,479,014 $1,860,000 $1,860,000
Capital Outlay $0 $0 $0 $0

Total Administrative Services $1,379,283 $1,479,014 $1,860,000 $1,860,000

City of WestonCity of WestonCity of WestonCity of Weston
Administrative Services

Fiscal Year 2002

Department Duties:Department Duties:Department Duties:Department Duties:

Prepare Annual Budgets, and 
Comprehensive Annual 
Financial Reports.

Department Goal:Department Goal:Department Goal:Department Goal:

Provide the City of Weston with contract
administrative, financial, information
management, and personnel services equal
or better than in-house services,
competitive economically and qualitatively,
and allowing the City options on services
levels, service providers, and cost.

General Description:General Description:General Description:General Description:

Provides overall financial and administrative
support services, which include budgeting,
accounting, cash management, purchasing,
risk management, information management,
financial planning, budgetary controls,
record archives, and personnel functions.

Provide financial and 
investment advisory services, 
account for all City revenues
and expenditures.

Provide purchasing and risk 
management services.

Provide all information 
management services, including 
hardware, software, 
communications and support.

Provide all personnel and 
staffing services.

General Fund
Administrative
Services

Funding Sources:

General
Fund

Fire
Fund

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

1. Assist the City Commission and
Manager in the development of a
new Five-Year Business Plan for the
City.

Provide the City with technology-
based solutions to enhance
resident communication, public
relations, and automated services.

Implement conversion of recent
paper-based records to a database
format.

2.

3.
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Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Professional Services Adm. $1,229,761 $1,256,014 $1,750,000 $1,750,000
Audit $72,272 $70,000 $110,000 $110,000
Network Communications $36,000 $36,000 $0 $0
Annual Website Development $30,000 $45,000 $0 $0
Workflow & Communication Program $11,250 $72,000 $0 $0

Sub-Total $1,379,283 $1,479,014 $1,860,000 $1,860,000

Total Administrative Services $1,379,283 $1,479,014 $1,860,000 $1,860,000

Administrative Services
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

Performance Measures:Performance Measures:Performance Measures:Performance Measures:

Performance measures that are applied to the
department relate to the overall satisfaction of the
City Commission, and Manager. Preparation of Budgets,
Monthly Financial Reports, Comprehensive Annual
Financial Report, in a timely and achievement-oriented
manner. Provide state-of-the-art Information System with
minimum service interruptions. Manage investments in an
approved manner yielding the greatest return.

Assistant
City Manager

FY 2000-2002

Budget &
Forecasting

FY 2000-2002

Financial
Services

FY 2000-2002

Information
Management

FY 2000-2002

Moyer & Associates

City
Position

Contract Service
Position

Contract
Provider

Personnel

Moyer & Associates

Communications

Specialist
FY 2001-2002

Assistant
City Clerk
FY 2000-2002

Assistant to
City Manager

FY 2000-2002

Assistant to
City Clerk
FY 2000-2002

Assistant to
City Manager

FY 2001-2002

Assistant to
City Clerk

FY 2002

General Fund
Administrative
Services

Funding Sources:

General
Fund

Fire
Fund
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $0 $0 $0 $0
Operating Expenditures $3,349,018 $3,998,378 $4,435,710 $4,435,710
Capital Outlay $6,860 $10,000 $10,000 $10,000

Total Police Services $3,355,878 $4,008,378 $4,445,710 $4,445,710

City of WestonCity of WestonCity of WestonCity of Weston
Police Services

Fiscal Year 2002

Department Duties:Department Duties:Department Duties:Department Duties:

Maintain and enhance public 
trust and public safety in 
the Community.

Department Goal:Department Goal:Department Goal:Department Goal:

Provide the City of Weston with contract
police services equal or better than in-
house services, competitive economically
and qualitatively, and allowing the City
options on services levels, service
providers, and cost, while at the same time
offering the resources of a county-wide
agency.

General Description:General Description:General Description:General Description:

Provides a community-oriented police
department that concentrates on
progressive law enforcement and crime
prevention initiatives.

Provide visible crime 
deterrence presence 
throughout the City.

Respond to all emergency and 
non-emergency assistance 
requests.

Educate the Community on 
issues of public safety.

Investigate crimes, apprehend 
suspects, and assist in 
conviction of perpetrators.

General Fund
Police
Services

Funding Sources:

General
Fund

Fire
Fund

Provide enforcement of City 
Ordinances.

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

1. Reduce part one offences by twenty
five percent.

Continue to maintain an atmosphere
of full customer service for
citizens and visitors to Weston.

Reduce reported truancy at City
schools.

Increase case clearance in all
categories by fifteen percent.

2.

3.

4.

Prepare for the opening of the new
high School in Weston.

5.

Added positions:
 1 lieutenant (4Q)
 1 Community Policing Deputy (4Q)    
 1 Analyst (4Q)
 1 Motor Sergeant (1Q)
 2 Motor Deputies (1Q)
 1 Detective (1Q)

6.
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Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Professional Services $3,340,067 $3,980,878 $4,411,810 $4,411,810
Special Assignment $8,951 $10,000 $10,000 $10,000
Building Maintenance $0 $7,500 $13,900 $13,900

Sub-Total $3,349,018 $3,998,378 $4,435,710 $4,435,710

Capital Outlay
Building Improvements $6,860 $10,000 $10,000 $10,000

Sub-Total $6,860 $10,000 $10,000 $10,000

Total Police Services $3,355,878 $4,008,378 $4,445,710 $4,445,710

Police Services
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

Performance Measures:Performance Measures:Performance Measures:Performance Measures:

Performance measures that are applied to
the department relate to the overall
satisfaction of the City Commission,
Manager, and Residents of the City.
Provide for a crime rate that is
substantially lower than surrounding areas
and a clearance rate that is substantially
higher than surrounding areas. Provide
education programs to residents and
businesses to assist in deterring crime.
Provide traffic enforcement to reduce
preventable accidents.

City
Position

Contract Service
Position

Contract
Provider

Personnel

Police
Services

FY 2000-2002

Broward
Sheriffs Office

General Fund
Police
Services

Funding Sources:

General
Fund

Fire
Fund
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $0 $0 $0 $0
Operating Expenditures $109,000 $1,912,457 $2,013,605 $2,013,605
Capital Outlay $1,200 $20,000 $10,000 $10,000

Total EMS $110,200 $1,932,457 $2,023,605 $2,023,605

City of WestonCity of WestonCity of WestonCity of Weston
Emergency Medical Services

Fiscal Year 2002

Department Duties:Department Duties:Department Duties:Department Duties:

Respond to all rescue and 
medical emergency calls.

Department Goal:Department Goal:Department Goal:Department Goal:

Provide the City of Weston with contract
emergency medical services equal or better
than in-house services, competitive
economically and qualitatively, and allowing
the City options on services levels, service
providers, and cost, while at the same time
offering the resources of a county-wide
agency.

General Description:General Description:General Description:General Description:

Provides for safety, health & welfare of
the Residents of Weston through
emergency response, rescue and transport,
pro-active education, and interlocal
coordination.

Provide medical emergency 
trasnport to the appropriate 
facility.

Develop City codes promoting 
safety, health, and welfare 
of all residents.

Educate the Community on 
issues of safety.

Provide cross-trained 
personnel capable of 
responding to all medical and 
fire rescue incidents.

General Fund
EMS
Services

Funding Sources:

General
Fund

Fire
Fund

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

1. Construct and relocate Station 55.

Develop emergency response
protocols for all waterway
accidents and the Cleveland Clinic
hospital.

Install Automatic Emergency
Defibrillators in the Community
Center, Tennis Center and Police
Services Center.

Establish citizen response teams for
quick emergency response within
multifamily residences.

3.

2.

4.
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Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Professional Services-Broward $109,000 $1,894,957 $1,989,705 $1,989,705
Special Assignment $0 $10,000 $10,000 $10,000
Building Mainteance $0 $7,500 $13,900 $13,900

Sub-Total $109,000 $1,912,457 $2,013,605 $2,013,605

Capital Outlay
Building Improvements $1,200 $20,000 $10,000 $10,000

Sub-Total $1,200 $20,000 $10,000 $10,000

Total EMS $110,200 $1,932,457 $2,023,605 $2,023,605

Emergency Medical Services
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

Performance Measures:Performance Measures:Performance Measures:Performance Measures:
Performance measures that are applied to
the department relate to the overall
satisfaction of the City Commission,
Manager, and Residents of the City.
Provide response times that meet or exceed
the accepted average. Maintain training in
state-of-the-art medical techniques.
Establish a cooperative working
relationship with the Cleveland Clinic
Hospital Emergency Department.

City
Position

Contract Service
Position

Contract
Provider

Personnel

EMS
Services

FY 2000-2002

Broward
County Fire Rescue

General Fund
EMS
Services

Funding Sources:

General
Fund

Fire
Fund
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $0 $0 $0 $0
Operating Expenditures $1,445,535 $1,364,800 $1,568,920 $1,568,920
Capital Outlay $0 $0 $0 $0

Total Community Dev. Services $1,445,535 $1,364,800 $1,568,920 $1,568,920

City of WestonCity of WestonCity of WestonCity of Weston
Community Development

Fiscal Year 2002

Department Duties:Department Duties:Department Duties:Department Duties:

Ensure that all planning and 
zoning activities are in 
compliance with all City 
Codes and regulations.

Department Goal:Department Goal:Department Goal:Department Goal:

Provide the City of Weston with contract
Planning, Zoning & Development Services
equal or better than in-house services,
competitive economically and qualitatively,
and allowing the City options on services
levels, service providers, and cost.

General Description:General Description:General Description:General Description:

Provides planning, development review, and
zoning functions.

Perform plan and engineering 
review for zoning and 
engineering standard 
compliance.

Assist in the development and 
review of land development 
regulations.

Respond to Staff and 
Resident inquiries.

Maintain an accurate and up-
to-date database of 
properties, facilities, and 
improvements in the City.

General Fund
Community 
Development

Funding Sources:

General
Fund

Fire
Fund

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

1. Develop a Master Zoning Code for
the City of Weston.

2.

3.

Assist and advise the Planning &
Zoning Advisory Board.

Develop an updated cost-recovery
fee schedule to account for the
addition of Planning & Zoning
Advisory Board.

4. Finalize the 2010 Strategic Value
Plan.
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Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Development Services Planning $423,386 $312,000 $340,800 $340,800
Dev. Services Eng. Permits $485,332 $540,000 $671,520 $671,520
Prof. Services Regulation $243,728 $54,600 $60,000 $60,000
Prof. Services Civil Engineer $70,041 $46,200 $46,200 $46,200
Prof. Services Traffic Engineer $0 $106,000 $108,000 $108,000
Prof. Services Landscape Arch. $48,000 $120,000 $122,400 $122,400
Prof. Services Survey $0 $36,000 $45,000 $45,000
Prof. Services Planning & Zoning Board N/A N/A $75,000 $75,000
Development Services Mgmt. $84,361 $50,000 $0 $0
Development Services Legal $0 $0 $0 $0
Comprehensive Plan $6,112 $0 $0 $0
Geographic Information System $84,575 $100,000 $100,000 $100,000

Sub-Total $1,445,535 $1,364,800 $1,568,920 $1,568,920

Total Community Dev. Services $1,445,535 $1,364,800 $1,568,920 $1,568,920

Community Development
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

Performance Measures:Performance Measures:Performance Measures:Performance Measures:

Performance measures that are applied to
the department relate to the overall
satisfaction of the City Commission,
Manager, and Residents of the City.
Provide quality development reviews in a
timely manner. Complete work
authorizations in a timely manner without
overages. Provide monthly project reports
to the City Manager in a timely manner.

General Fund
Community 
Development

Funding Sources:

General
Fund

Fire
Fund

City
Position

Contract Service
Position

Contract
Provider

Personnel

Calvin, Giordano
& Associates

Growth
Management

FY 2000-2002

Surveying &
Mapping
FY 2000-2002

Comprehensive
Plan

FY 2000-2002

Development
Review

FY 2000-2002

Zoning
FY 2000-2002

Permitting
FY 2000-2002

City Engineer
FY 2000-2002

Traffic Engineer
FY 2000-2002

Landscape
Architect
FY 2000-2002
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $0 $0 $0 $0
Operating Expenditures $1,456,609 $2,482,456 $3,431,954 $3,431,954
Capital Outlay $252,499 $500,000 $0 $0

Total Community Services - Recreation $1,709,108 $2,982,456 $3,431,954 $3,431,954

City of WestonCity of WestonCity of WestonCity of Weston
Community Services - Recreation

Fiscal Year 2002

Division Duties:Division Duties:Division Duties:Division Duties:

Maintain all Park & 
Recreational Facilities.

Division Goal:Division Goal:Division Goal:Division Goal:

To provide the City of Weston with
contract Parks & Recreational Services
equal to or better than in-house services,
competitive economically and qualitatively,
allowing the City options on service
levels, service providers, and cost.

General Description:General Description:General Description:General Description:

A part of the Community Servises
Department. Responsible for the
maintenance of all parks, coordination of
athletic programs, planning and supervision
of recreation programs and special events.

Coordinate with Weston 
Sports Alliance to provide 
the greatest variety of 
quality sports programs.

Provide, manage, and 
coordinate community activities 
of the new Weston Community 
Center at the Weston 
Regional Park.

General Fund
Community Services
- Recreation

Funding Sources:

General
Fund

Fire
Fund

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

1.

Increase the number of programs
and special events.

Continue the partnership with
Weston Sports Alliance by renewing
the sports franchise agreement.

Renovate athletic fields and
support facilities at Tequesta Trace
Park.

2.

3.
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Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Professional Services Adm. $162,267 $427,856 $678,204 $678,204
Professional Services Police N/A $115,000 $120,750 $120,750
Professional Services Instructors N/A N/A $200,000 $200,000
Professional Services Parks $946,577 $1,317,000 $1,514,000 $1,514,000
Utilities $157,545 $282,600 $304,000 $304,000
Landscape Renovations $38,880 $60,000 $250,000 $250,000
Facilities Maintenance $126,169 $180,000 $265,000 $265,000
Contingencies $25,171 $100,000 $100,000 $100,000

Sub-Total $1,456,609 $2,482,456 $3,431,954 $3,431,954

Capital Outlay
Tequesta Improvements $252,499 $250,000 $0 $0
Passive Improvements $0 $150,000 $0 $0
Gator Run Improvements $0 $100,000 $0 $0

Sub-Total $252,499 $500,000 $0 $0

Total Community Services - Recreation $1,709,108 $2,982,456 $3,431,954 $3,431,954

Community Services - Recreation
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

Performance Measures:Performance Measures:Performance Measures:Performance Measures:

Performance measures that are applied to
the division relate to the overall
satisfaction of the City Commission,
Manager, and Residents of the City.
Maintain all recreation facilities in a
manner compatible with the standards
expected by the City's Residents. Maintain
quality relationships with the Weston
Sports Alliance and YMCA.

General Fund
Community Services
- Recreation

Funding Sources:

General
Fund

Fire
Fund

Director of
Comm. Svcs.

FY 2000-2002

Assistant to
the Director

FY 2001-2002

Parks & Recreation
Supervisor (2), 2000 (1)

FY 2000-2002

Maintenance
Manager (2), 2001 (1)

FY 2000-2002

Moyer & Associates

Program
Specialist

FY 2001-2002 

Program & Special
Events Coordinator

FY 2001-2002 

P/T Comm. Ctr.
Attendants (3), 2001 (2)

FY 2001-2002 

City
Position

Contract Service
Position

Contract
Provider

Personnel
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $0 $0 $0 $0
Operating Expenditures $850,940 $6,944,846 $0 $0
Capital Outlay $373,454 $375,000 $0 $0

Total Community Services - Public Works $1,224,394 $7,319,846 $0 $0

City of WestonCity of WestonCity of WestonCity of Weston
Community Services - Public Works

Fiscal Year 2002

General Description:General Description:General Description:General Description:
Previously a part of the Community
Services Department. Responsible for the
maintenance of Water Management
Facilities, roads and roadside drainage,
public facilities, street lighting and
beautification projects.

General Fund
Community Services
- Public Works

Funding Sources:

General
Fund

Fire
Fund

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

During Fiscal Year 2002 the Community
Services - Public Works Department is
being eliminated.Its activities are funded
by the Bonaventure and Indian Trace
Development Districts.
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Note:  IT before the category name refers to items funded by the Indian Trace MSTU and previously financed by a interfund transfer from the Indian
Trace Fund into the General Fund.

Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Professional Services Adm. $333,285 $679,001 $0 $0

IT Prof. Services Town Services $0 $5,095,585 $0 $0
IT Prof. Services Rentals & Leases $8,224 $10,000 $0 $0
IT Professional Services Wetlands $0 $600,000 $0 $0
IT Equipment Maintenance $8,988 $10,000 $0 $0
IT Vehicle Maintenance $24,453 $38,000 $0 $0
IT Water Analysis $17,006 $4,200 $0 $0
IT Culvert Inspection $50,582 $25,000 $0 $0
IT Utility Service & Electric $9,935 $25,000 $0 $0
IT Mechanical Maintenance $7,895 $5,000 $0 $0
IT Pump Station Maintenance $46,089 $30,000 $0 $0
IT Engineering Files $10,190 $5,000 $0 $0
IT Communication Services $18,889 $10,000 $0 $0

Building & Grounds Maintenance $0 $5,000 $0 $0
R&M - Signage $0 $25,000 $0 $0

IT Propane $114,605 $80,000 $0 $0
IT Chemicals & Herbicides $166,406 $230,000 $0 $0
IT Gas & Oil $7,671 $33,060 $0 $0
IT Contingencies $26,722 $35,000 $0 $0

Sub-Total $850,940 $6,944,846 $0 $0

Capital Outlay
Signage Improvements $23,739 $150,000 $0 $0
Landscape Improvements $102,660 $100,000 $0 $0

IT Water Management Equip. $81,438 $25,000 $0 $0
IT Construction Equipment $0 $60,000 $0 $0
IT Vehicles $165,618 $40,000 $0 $0

Sub-Total $373,454 $375,000 $0 $0

Total Community Services - Public Works $1,224,394 $7,319,846 $0 $0

Community Services - Public Works
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

City
Position

Contract Service
Position

Personnel

Contract
Provider

Director of
Comm. Svcs.

FY 2000-2001

Administrative
Assistant

FY 2001

Public Works
Supervisor
FY 2000-2001

Senior
Technician
FY 2000-2001

Moyer & Associates

Technicians (5)
FY 2000-2001

General Fund
Community Services
- Public Works

Funding Sources:

General
Fund

Fire
Fund

Department no longer 
funded by the General 

Fund
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $0 $0 $0 $0
Operating Expenditures $3,411,490 $4,947,171 $5,290,294 $5,290,294
Capital Outlay $0 $0 $0 $0

Total Specialty Services $3,411,490 $4,947,171 $5,290,294 $5,290,294

City of WestonCity of WestonCity of WestonCity of Weston
Community Services - Specialty Services

Fiscal Year 2002

Division Duties:Division Duties:Division Duties:Division Duties:

Provide for Solid Waste and 
Recycling services to all 
residential properties within 
the City.

Department Goal:Department Goal:Department Goal:Department Goal:

To provide the City of Weston with
contract Solid Waste, School Crossing
Guard, and other Specialty Services equal
to or better than in-house services,
competitive economically and qualitatively,
allowing the City options on service
levels, service providers, and cost.

General Description:General Description:General Description:General Description:

A part of the Community Services
Department. Responsible for the
maintenance, operation and/or implementation
of solid waste, fair share services for the
aging and school crossing guards. 

Provide for School Crossing 
Guards at intersections 
identified by the School 
Board.

Provide for fair share 
funding for services for the 
aged and other 
underprivileged.

General Fund
Community Services
- Specialty Services

Funding Sources:

General
Fund

Fire
Fund

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

1.

Provide cost effective solid waste
management services to the
residents of Weston.

Participate at a fair share level in
the providing of services for the
aging within the City of Weston.

Renew participation in the Broward
County recycling initiatives.

Maintain high levels of service for
safety of schoolchildren in the City
of Weston.

2.

3.

4.

Provide crossing guards for
elementary school "P" and high
school "HHH".

5.
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Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Professional Services Aging $0 $5,000 $5,000 $5,000
Professional Services WID $0 $1,000 $1,500 $1,500
Professional Services Family Central N/A N/A $1,078 $1,078
Crossing Guard Services $233,702 $262,834 $269,539 $269,539
Prof. Services Solid Waste $3,177,788 $4,678,337 $5,013,176 $5,013,176

Sub-Total $3,411,490 $4,947,171 $5,290,294 $5,290,294

Total Specialty Services $3,411,490 $4,947,171 $5,290,294 $5,290,294

Community Services - Specialty Services
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

Performance Measures:Performance Measures:Performance Measures:Performance Measures:

Performance measures that are applied to
the division relate to the overall
satisfaction of the City Commission,
Manager, and Residents of the City.
Minimize solid waste and recycling
collection complaints. Assure that crossing
guards are at the prescribed points at the
prescribed times.

City
Position

Contract Service
Position

Contract
Provider

Personnel

Solid
Waste

FY 2000-2002

Other Specialty
Services

FY 2000-2002

Crossing
Guards

FY 2000-2002

B.C. Agency on Aging
Women in Distress

Family Central

BFI Adecco

General Fund
Community Services
- Specialty Services

Funding Sources:

General
Fund

Fire
Fund
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Actual Budget Proposed Approved
Category FY 2000 FY 2001 FY 2002 FY 2002

Personal Services $0 $0 $0 $0
Operating Expenditures $53,582 $1,920,657 $3,183,306 $3,183,306
Capital Outlay $0 $0 $0 $0

Total Omni - Departmental $53,582 $1,920,657 $3,183,306 $3,183,306

City of WestonCity of WestonCity of WestonCity of Weston
Omni-Departmental

Fiscal Year 2002

Department Functions:Department Functions:Department Functions:Department Functions:

Fund the Liability and 
Property Coverage for all 
City owned or leased 
facilities and all Employees 
and Officers.

Department Goal:Department Goal:Department Goal:Department Goal:

The Omni-Departmental Department does
not have its own particular goals as the
department supports activities of all other
departments of the City. Therefore, the
goal of the department is to allow all
other departments to fulfill their own
departmental goals.

General Description:General Description:General Description:General Description:

This part of the General Fund is used to
account for certain expenditures that are
shared between all City Departments.

Fund Property, Machinery & 
Boiler Insurance Coverage 
for all municipal buildings 
including large fixed 
equipment facilities.

General Fund
Omni -
Departmental

Funding Sources:

General
Fund

Fire
Fund

Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:Fiscal Year 2002 Objectives:

1.

Sufficiently fund City's insurance
policies.

Continue to provide Excess Revenue
Capture.

2.

Provide for a reserve 
allocation to assure the long-
term viability of the City.
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Actual Budget Proposed Approved
Account Description FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Insurance $53,452 $81,000 $75,000 $75,000
Radio System $130 $2,500 $0 $0
Excess Revenue Capture $0 $1,837,157 $2,575,295 $2,575,295
Other Fees & Charges $0 $0 $233,011 $233,011
Operating Transfers out to BDD Comm. Svcs. RW N/A N/A $300,000 $300,000

Sub-Total $53,582 $1,920,657 $3,183,306 $3,183,306

Total Omni - Departmental $53,582 $1,920,657 $3,183,306 $3,183,306

Omni-Departmental
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston
General Fund
Omni -
Departmental

Funding Sources:

General
Fund

Fire
Fund

Performance Measures:Performance Measures:Performance Measures:Performance Measures:

Department's performance measure is its
ability to fulfill its functions of
supporting other City departments in
providing insurance and communications, as
well as reserves so vital in insuring a
continuing success of the City.
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002
Carryforward N/A N/A $37,080 $37,080
Seizures $24,458 $0 $25,000 $25,000
Interest $4,755 $0 $2,920 $2,920

Total Revenues $29,213 $0 $65,000 $65,000

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Police Equipment N/A N/A $65,000 $65,000

Total Expenditures $0 $0 $65,000 $65,000

Beginning Fund Balance $72,262 $101,475 $101,475 $101,475

Ending Fund Balance $101,475 $101,475 $64,396 $64,396

City of WestonCity of WestonCity of WestonCity of Weston
Law Enforcement Trust Fund

Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is used to account for revenues
and expenditures associated with restricted
assets seized in the process of law
enforcement activities.

Law Enforcement
Trust Fund

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

A portion of the Fund Balance is
budgeted to be expended on
miscellaneous police equipment
purchases of the City's Police. Fiscal
Year 2002 is the first year during
which the fund is included in the
Annual Budget, as previously the fund
was not subject to budgetary
appropriation.
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002

Carryforward N/A N/A $97,405 $97,405
Interest $5,179 $0 $2,313 $2,313

Total Revenues $5,179 $0 $99,718 $99,718

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Local Park Improvements N/A N/A $99,718 $99,718

Total Expenditures $0 $0 $99,718 $99,718

Beginning Fund Balance $92,226 $97,405 $97,405 $97,405

Ending Fund Balance $97,405 $97,405 $0 $0

City of WestonCity of WestonCity of WestonCity of Weston
Local Park Impact Fee Fund

Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is used to account for revenues
and expenditures associated with Local
Park Impact Fees collected by the City to
offset impacts of new development on the
City's Park System.

Local Park Impact
Fee Fund

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The entire Fund Balance is budgeted
to be expended on miscellaneous
improvements to local City parks. The
Appropriation is intended to fund
equipment replacement in passive parks
throughout the City. Fiscal Year 2002
is the first year during which the
fund is included in the Annual
Budget, as previously the fund was
not subject to budgetary
appropriation.

43



Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002
Carryforward N/A N/A $935,438 $935,438
Interest $270,825 N/A $160,391 $160,391
Contributions $405,283 N/A $0 $0

Total Revenues $676,108 $0 $1,095,829 $1,095,829

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Intersection Improvements N/A N/A $385,000 $385,000
Signalization Improvements N/A N/A $470,000 $470,000
Paver Entry Bands N/A N/A $48,500 $48,500
Roadway Improvements $876,160 $0 $0 $0
Transfer to CPF - Basin II Series 2001 N/A N/A $192,329 $192,329

Total Expenditures $876,160 $0 $1,095,829 $1,095,829

Beginning Fund Balance $4,526,712 $4,326,660 $4,326,660 $4,326,660

Ending Fund Balance $4,326,660 $4,326,660 $3,391,222 $3,391,222

City of WestonCity of WestonCity of WestonCity of Weston
Capital Projects Fund - Community Development

Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is used to account for revenues
and expenditures associated with voluntary
contributions made by various entities to
further enhance City Infrastructure and
beautify the City.

Capital Projects
Fund - Community
Development

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

1.

Installation of new traffic signals
at Weston Rd. & S. Commerce Pkwy.
and Bonaventure Blvd. & Racquet
Club Rd.

Begin Phase I of improvements to
the I-75 southbound off ramp at
Arvida Parkway. Installation of new
signals and widening of the
approach ramp.

Installation of paver entry bands
on Weston Rd. North of the Griffin
Rd. Bridge.

2.

3.

Fiscal Year 2002 is the first year
during which the Fund is included
in the Annual Budget, as
previously the Fund was not
subject to budgetary appropriation.

4.
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

State Revenue Sharing $256,651 $268,062 $281,472 $281,472
6¢ Local Option Gas Tax $508,774 $538,596 $551,760 $551,760
4¢ Local Option Gas Tax $232,538 $252,919 $254,788 $254,788
Interest $52,925 $0 $86,048 $86,048

Total Revenues $1,050,888 $1,059,577 $1,174,067 $1,174,067

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

R&M - Roads $3,872 $35,000 $80,000 $80,000
R&M - Sidewalks $2,686 $50,000 $50,000 $50,000
R&M - ROW $1,050 $25,000 $10,000 $10,000
Road Resurfacing $486,098 $350,000 $0 $0
Road Improvements $0 $100,000 $450,000 $450,000
Road Drainage $2,540 $192,365 $80,000 $80,000
Signing & Safety Improvements N/A N/A $60,000 $60,000
Signalization Improvements N/A N/A $30,000 $30,000
Street Sweeping N/A N/A $80,000 $80,000

Total Expenditures $496,246 $752,365 $840,000 $840,000

Reserves
Comp. Plan Projects $259,334 $252,919 $254,788 $254,788
Roadway Projects $0 $54,293 $79,279 $79,279

Total Reserves $259,334 $307,212 $334,067 $334,067

Total Expenditures and Reserves $755,580 $1,059,577 $1,174,067 $1,174,067

Beginning Fund Balance $949,672 $1,504,314 $1,811,526 $1,811,526

Ending Fund Balance $1,504,314 $1,811,526 $2,145,594 $2,145,594

City of WestonCity of WestonCity of WestonCity of Weston
Street Maintenance Fund

Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is used to account for
restricted revenues and expenditures
associated fuel taxes and roadway system
expenditures respectively.

Street Maintenance
Fund

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

1.

Refurbish signing as needed
throughout the City.

Construct miscellaneous U-Turn
openings and median cuts to improve
access by Police, Fire, and school-
related traffic.

Add video traffic detection
capability to Arvida Pkwy. & Weston
Hills Dr. and Arvida Pkwy. &
Saddle Club Rd. intersection
signals to improve traffic flow.

2.

3.

Provide for street sweeping
services.

4.
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002
1¢ Local Option Gas Tax N/A $36,485 $48,647 $48,647
Interest N/A $0 $1,733 $1,733

Total Revenues $0 $36,485 $50,380 $50,380

Actual Budget Proposed Approved
Reserves FY 2000 FY 2001 FY 2002 FY 2002

Transportation Projects N/A $36,485 $50,380 $50,380

Total Expenditures & Reserves $0 $36,485 $50,380 $50,380

Beginning Fund Balance $0 $0 $36,485 $36,485

Ending Fund Balance $0 $36,485 $86,865 $86,865

City of WestonCity of WestonCity of WestonCity of Weston
Transportation Fund

Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is used to account for
restricted revenues and expenditures
associated with fuel taxes and designated
to be expended on public transportation
purposes.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

Revenues are reserved for transit
related programs.

Transportation
Fund
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002
Special Assessments N/A $184,408 $115,354 $115,354

Total Revenues $0 $184,408 $115,354 $115,354

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Debt Service N/A $168,963 $107,512 $107,512
Other Fees & Charges N/A $15,444 $7,842 $7,842

Total Expenditures & Reserves $0 $184,408 $115,354 $115,354

Beginning Fund Balance $0 $0 $0 $0

Ending Fund Balance $0 $0 $0 $0

City of WestonCity of WestonCity of WestonCity of Weston
Debt Service Fund - Weston Road Street Lighting

Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is used to account for
restricted revenues and expenditures
available for the repayment of debt
incurred for the Street Lighting Project
along Weston Road.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Weston Road Street Lighting
Assessment can be prepaid at any time
without penalty. Debt service for
Fiscal Year 2002 is lower than that
for Fiscal Year 2001 due to some
property owners exercising this early
prepayment option.

Debt Service Fund
- Weston Road Street
Lighting

Additional Information:Additional Information:Additional Information:Additional Information:

The City financed construction of the
Street Lighting Project along a portion of
Weston Road by participating in a Florida
Association of Counties Local Government
Commercial Paper Pool Program. The
program provides local governments
throughout the State with low-cost,
variable interest, short-term loans for
infrastructure improvements. The principal
advantages of this financing method are
flexibility of term (the loan can be
between six months to five years in
maturity), ability to prepay at any time
without penalty, low interest rates
averaging 4.81% last year and low
transaction costs due to the pooled nature
of this financing vehicle.
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002
Special Assessments N/A $3,418,484 $4,344,079 $4,344,079

Total Revenues $0 $3,418,484 $4,344,079 $4,344,079

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Prof. Services Fire Protection N/A $3,090,043 $3,948,851 $3,948,851
Operating Transfer to General Fund N/A $100,000 $100,000 $100,000
Other Fees & Charges N/A $228,441 $295,229 $295,229

Total Expenditures & Reserves $0 $3,418,484 $4,344,079 $4,344,079

Beginning Fund Balance $0 $0 $0 $0

Ending Fund Balance $0 $0 $0 $0

City of WestonCity of WestonCity of WestonCity of Weston
Fire District Fund
Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is used to account for
restricted revenues and expenditures
available for Fire Protection Services in
the City of Weston.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

During Fiscal Year 2002, the City's
Fire Protection Services will be
enhanced by the addition of third
engine company to enable an initial
response to a second incident.

Fire District
Fund

Additional Information:Additional Information:Additional Information:Additional Information:

Residential Cost Comparison

Adopted
FY 2001
$156.28

Proposed
FY 2002
$177.12

$2,876,529

$3,655,384

Assessments
Total Cost

(Residential Units)
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Franchise Fee Electric $1,424,048 $1,424,048 $2,303,558 $2,303,558
Utility Tax Electric N/A N/A $211,188 $211,188
Interest Income $306,149 $0 $125,000 $125,000
Grants $550,000 $0 $0 $0
Contributions From Private Sources $3,856,851 $0 $0 $0
Note Proceeds $9,451,869 $1,000,000 $8,181,992 $8,181,992
Broward County Fire/EMS $0 $1,100,000 $0 $0
Carryforward N/A N/A $1,100,000 $1,100,000

Total Revenues $15,588,917 $3,524,048 $11,921,739 $11,921,739

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Principal $1,194,622 $845,405 $1,705,971 $1,705,971
Interest $147,135 $403,643 $757,659 $757,659
Tequesta Trace Debt Service $175,069 $175,000 $175,000 $175,000
Trustee Fees $14,225 N/A $1,116 $1,116
Capital Outlay $10,633,763 $2,100,000 $0 $0
Fire Station 55 N/A $0 $1,331,992 $1,331,992
Vista Park N/A $0 $6,000,000 $6,000,000
Park Improvements N/A $0 $1,950,000 $1,950,000

Total Expenditures $12,164,814 $3,524,048 $11,921,739 $11,921,739

Beginning Fund Balance $634,718 $4,058,821 $4,058,821 $4,058,821

Ending Fund Balance $4,058,821 $4,058,821 $2,958,821 $2,958,821

City of WestonCity of WestonCity of WestonCity of Weston
Capital Projects Fund - Infrastructure

Fiscal Year 2002
General Description:General Description:General Description:General Description:

This Fund is used to account for revenues and
expenditures for infrastructure projects within
the City of Weston.

Capital
Projects Fund
- Infrastructure

Additional Information:Additional Information:Additional Information:Additional Information:

Existing City debt serviced by this fund consists
of a park facilities loan from Broward County
maturing in Fiscal Year 2003, and a $10 million
Capital Projects Note issued in 1997 and
currently maturing in 2009. Total principal
balance outstanding on the note is $8,253,280.01 
and the interest rate paid is 4.95%. 

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

1. During Fiscal Year 2002, the
Infrastructure Capital Projects Fund is
shown combined for budgetary purposes,
and consisting out of Capital Construction
Fund and Debt Service Fund.

During Fiscal Year 2002, the City is
proposing to construct the third and final
fire station and undertake a major park
construction and renovation programs.

2.

To finance construction of additional
facilities, the City is proposing to issue a
note in the principal amount of $8,181,992.
Debt service figures assume that the new
financing is obtained in December 2001 and
amortized over a seven-year period at a
rate of 4.95%.

3.
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002
Revenues $16,683,155 $12,560,316 $16,323,345 $16,323,345

Total Revenues $16,683,155 $12,560,316 $16,323,345 $16,323,345

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures $11,628,850 $10,103,201 $13,137,773 $13,137,773
Debt Service $1,415,731 $2,457,115 $3,185,572 $3,185,572

Total Expenditures $13,044,581 $12,560,316 $16,323,345 $16,323,345

Beginning Fund Balance $36,615,113 $40,253,687 $40,253,687 $40,253,687

Ending Fund Balance $40,253,687 $40,253,687 $40,253,687 $40,253,687

City of WestonCity of WestonCity of WestonCity of Weston
Enterprise Fund - Water & Sewer Utility 

Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is used to account for
resources and expenditures available for
the water and wastewater operations of
the City of Weston.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The City's utility system will continue
to expand its customer base to new
residential and non-residential
customers in the Indian Trace
Development District service area.

Enterprise Fund
- Water & Sewer
Utility 
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Administrative Charge $457,954 $448,200 $488,400 $488,400
Water Revenue $5,883,085 $4,900,000 $6,475,952 $6,475,952
Sewer Revenue $5,172,193 $4,275,000 $5,693,420 $5,693,420
Connection Fee $3,106,307 $1,908,000 $1,908,000 $1,908,000
Meter Fee $653,493 $480,000 $480,000 $480,000
Interest on Investments $955,914 $112,000 $651,500 $651,500
Misc. Revenues $454,211 $437,115 $626,072 $626,072

Total Revenues $16,683,155 $12,560,316 $16,323,345 $16,323,345

Expenditures

Operating Expenditures
Professional Services Adm. $108,836 $108,836 $117,450 $117,450
Professional Services Trustee $6,095 $27,000 $2,000 $2,000
Services Operations $156,909 $202,877 $282,995 $282,995
Rentals & Leases $6,964 $0 $4,000 $4,000
Water Fees (Sunrise) $5,920,871 $4,900,000 $6,475,952 $6,475,952
Sewer Fees (Sunrise) $5,205,413 $4,275,000 $5,693,420 $5,693,420
Repairs & Maintenance $28,482 $25,300 $40,000 $40,000
Water Quality $0 $13,500 $13,500 $13,500
Vehicle Maintenance $20,928 $8,056 $10,000 $10,000
Meter Costs $100,466 $60,000 $70,000 $70,000
Analytical Equipment $1,860 $500 $500 $500
Electric Expense $46,845 $55,000 $64,900 $64,900
Gas & Oil $0 $9,667 $9,667 $9,667
Chemicals $16,794 $1,000 $1,500 $1,500
Contingencies $8,387 $56,385 $74,559 $74,559
Operating Reserves $0 $360,080 $277,329 $277,329

Sub-total $11,628,850 $10,103,201 $13,137,773 $13,137,773

Debt Service
Principal $807,195 $760,000 $154,595 $154,595
Interest $608,536 $795,781 $280,000 $280,000
Reserves for Future Expansion $0 $901,334 $2,750,977 $2,750,977

Sub-total $1,415,731 $2,457,115 $3,185,572 $3,185,572

Total Expenditures $13,044,581 $12,560,316 $16,323,345 $16,323,345

Enterprise Fund - Water & Sewer Utility 
Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston

City
Position

Contract Service
Position

Personnel

Contract
Provider

Director of
Comm. Svcs.

FY 2000-2002

Administrative
Assistant
FY 2001-2002

Public Works
Supervisor
FY 2000-2002

Water & Sewer
Supervisor
FY 2000-2002

Moyer & Associates

Utility 

Technicians (3), 2002 (1)
FY 2000-2002

Enterprise Fund
- Water & Sewer
Utility 

51



Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002
Operating Transfer from General Fund N/A N/A $300,000 $300,000

Total Revenues $0 $0 $300,000 $300,000

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Community Services - ROW Maintenance N/A N/A $300,000 $300,000

Total Expenditures $0 $0 $300,000 $300,000

Beginning Fund Balance $0 $0 $0 $0

Ending Fund Balance $0 $0 $0 $0

City of WestonCity of WestonCity of WestonCity of Weston
Bonaventure Development District

Fiscal Year 2002
Community Services - Rights-of-Way

General Description:General Description:General Description:General Description:

This Fund is newly created to be used to
account for revenues and expenditures
available for Right-of-Way maintenance in
the Bonaventure Development District of
the City.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

A loan of $300,000 from the General
Fund reserves will be used to fund
Rights-of-Way operations and
maintenance services taken over by
the District from the Keep
Bonaventure Corp. in February of
2002. The loan is anticipated to be
repaid from future operational
assessments which will be levied by
the District.

BDD
Community Services
- Rights-of-Way
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Special Assessments N/A N/A $135,624 $135,624
Interest Income N/A N/A $25,000 $25,000
Carryforward N/A N/A $41,213 $41,213

Total Revenues $0 $0 $201,837 $201,837

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Professional Services Water Management N/A N/A $35,648 $35,648
Operating Supplies N/A N/A $28,300 $28,300
Utilities - Electric N/A N/A $20,000 $20,000
Culvert Cleaning N/A N/A $15,000 $15,000
Canal Bank Restoration N/A N/A $27,000 $27,000
Pump Station Maintenance N/A N/A $17,000 $17,000
Contingencies N/A N/A $10,000 $10,000
Professional Services Eng. N/A N/A $24,000 $24,000
Assessment Report N/A N/A $15,000 $15,000
Other Fees & Charges N/A N/A $9,889 $9,889

Total Expenditures $0 $0 $201,837 $201,837

Beginning Fund Balance $0 $0 $443,789 $443,789

Ending Fund Balance $0 $0 $402,576 $402,576

City of WestonCity of WestonCity of WestonCity of Weston
Bonaventure Development District

Community Services - Water Management
Fiscal Year 2002General Description:General Description:General Description:General Description:

This Fund is newly created to be used to
account for revenues and expenditures
available for drainage system maintenance
in the Bonaventure Development District of
the City.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Fund will account for drainage
operations of the newly created
Bonaventure Development District as
the inheritor of drainage
responsibilities of the West
Lauderdale Water Control District.

BDD
Community Services
Water Management

Director of
Comm. Svcs.*

FY 2002

Administrative
Assistant*

FY 2002

Public Works
Supervisor*

FY 2002

Senior
Technician*

FY 2002

Moyer & Associates

Drain./Aquatics
Technicians* (5)

FY 2002

*5% of Contract
Amount is assigned
to this department

City
Position

Contract Service
Position

Personnel

Contract
Provider
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Bond Proceeds N/A N/A $10,787,450 $10,787,450
Interest N/A N/A $370,772 $370,772

Total Revenues $0 $0 $11,158,222 $0

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Professional Services Design
and Construction Administration N/A N/A $707,278 $707,278
Contingency N/A N/A $235,759 $235,759
Costs of Issuance N/A N/A $300,000 $300,000

Sub-total $0 $0 $1,243,037 $1,243,037

Capital Outlay
Capital Outlay N/A N/A $4,715,185 $4,715,185
Keep Bonaventure Beautiful Acquisition N/A N/A $5,200,000 $5,200,000

Sub-total $0 $0 $9,915,185 $9,915,185

Total Expenditures $0 $0 $11,158,222 $11,158,222

Beginning Fund Balance $0 $0 $0 $0

Ending Fund Balance $0 $0 $0 $0

City of WestonCity of WestonCity of WestonCity of Weston
Bonaventure Development District
Capital Projects Fund - Series 2002

Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is newly created to be used to
account for bond proceeds and used
associated with the Bonaventure Master
Plan of the District.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Fund will allow for construction
of infrastructure improvements of the
$5.6 million Bonaventure Master Plan,
as well as provide resources to
acquire the Keep Bonaventure
Beautiful Corp. to allow BDD to
better maintain District ROW
facilities.

BDD
Capital Projects
Fund - Series 2002
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002

Bond Proceeds N/A N/A $2,034,211 $2,034,211

Interest N/A N/A $48,313 $48,313

Total Revenues $0 $0 $2,082,524 $2,082,524

Actual Budget Proposed Approved

Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Debt Service

Interest - 2002 Bonds N/A N/A $804,874 $804,874

Reserves N/A N/A $1,277,650 $1,277,650

Total Expenditures $0 $0 $2,082,524 $2,082,524

Beginning Fund Balance $0 $0 $0 $0

Ending Fund Balance $0 $0 $1,277,650 $1,277,650

City of WestonCity of WestonCity of WestonCity of Weston
Bonaventure Development District

Debt Service Fund - Series 2002
Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is newly created to be used to
account for resources and expenditures
associated with the debt service of the
District.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Fund will account for payment of
debt service expenditures on the
District's bonds anticipated to be
issued in February 2002.

BDD
Debt Service Fund
- Series 2002
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Special Assessments $0 N/A $57,273 $57,273
Interest Income $22,734 N/A $20,000 $20,000

Total Revenues $22,734 $0 $77,273 $77,273

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Utility Service & Electric $0 N/A $3,384 $3,384
Chemicals & Herbicides $0 N/A $38,880 $38,880
ROW Maintenance $0 N/A $6,000 $6,000
Contingencies $0 N/A $25,000 $25,000
Other Fees & Charges $0 N/A $4,009 $4,009
Other Operating Expenses $13,570 N/A $0 $0

Total Expenditures $13,570 $0 $77,273 $77,273

Beginning Fund Balance $364,168 $373,332 $373,332 $373,332

Ending Fund Balance $373,332 $373,332 $373,332 $373,332

City of WestonCity of WestonCity of WestonCity of Weston
Indian Trace Development District

Fiscal Year 2002
Community Services - Basin II Water Management

General Description:General Description:General Description:General Description:

This Fund is used to account for revenues
and expenditures associated with the
drainage operations and maintenance
activities of the Basin II part of the
District. 

ITDD
Community Services
- Basin II WM

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

During Fiscal Year 2002, Basin II
Water Management operations and
maintenance activities of the District
will be increased to a level
warranting placing a separate
assessment on parcels located within
Basin II.
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002

Note Proceeds N/A $1,352,671 $0 $0

Transfer from CPF - Community Dev. N/A N/A $192,329 $192,329

Carryforward N/A N/A $252,671 $252,671

Total Revenues $0 $1,352,671 $445,000 $445,000

Actual Budget Proposed Approved

Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Capital Outlay

Capital Outlay N/A $1,100,000 $445,000 $445,000

Reserves N/A $252,671 $0 $0

Total Expenditures $0 $1,352,671 $445,000 $445,000

Beginning Fund Balance $0 $0 $252,671 $252,671

Ending Fund Balance $0 $252,671 $0 $0

City of WestonCity of WestonCity of WestonCity of Weston
Indian Trace Development District

Capital Projects Fund - Basin II Series 2001
Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is newly created to be used to
account for note proceeds and used to
construct road improvements in the Basin II
part of the Indian Trace Development
District.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

Overlay SW 26th Street from South
Post Road to US 27. Construction of
missing link of SW 36th Street at
the Gulfstream Pacrel and overlay
the balance of SW 36th Street to
US 27. 

ITDD
Capital Projects Fund
- Series 2001

57



Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Special Assessments N/A N/A $339,967 $339,967

Total Revenues $0 $0 $339,967 $339,967

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Other Fees & Charges N/A N/A $23,798 $23,798

Sub-total $0 $0 $23,798 $23,798

Debt Service
Principal N/A N/A $217,989 $217,989
Interest N/A N/A $98,180 $98,180

Sub-total $0 $0 $316,169 $316,169

Total Expenditures $0 $0 $339,967 $339,967

Beginning Fund Balance $0 $0 $0 $0

Ending Fund Balance $0 $0 $0 $0

City of WestonCity of WestonCity of WestonCity of Weston
Indian Trace Development District

Debt Service Fund - Basin II Series 2001
Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is newly created to be used to
account for resources and expenditures
associated with the debt service of the
District.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Fund will account for payment of
debt service expenditures on the
District's Loan.

ITDD
Debt Service Fund
- Series 2001

Additional Information:Additional Information:Additional Information:Additional Information:

To fund a portion of the Basin II Roadway
Project construction costs, on July, 2001
the District issued a note in the principal
amount of $1,352,671. The loan was
obtained from Republic Securities Bank, a
local institution at a competitive rate of
4.95%. No principal and interest on the
loan will be made until May 2, 2002, and
regular principal and interest payments
will be made semiannually until maturity on
November 2, 2006. The note allows for
prepayment without penalty on any payment
date and is secured by assignment of
special assessment revenues from Basin II.
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002
Revenues $6,058,728 $5,495,376 $5,850,742 $5,850,742

Total Revenues $6,058,728 $5,495,376 $5,850,742 $5,850,742

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures $4,185,108 $4,995,375 $5,000,742 $5,000,742
Capital Outlay $223,334 $500,000 $850,000 $850,000

Total Expenditures $4,408,442 $5,495,375 $5,850,742 $5,850,742

Beginning Fund Balance $299,603 $1,949,889 $1,949,890 $1,949,890

Ending Fund Balance $1,949,889 $1,949,890 $1,624,890 $1,624,890

City of WestonCity of WestonCity of WestonCity of Weston

Community Services - Basin I Rights-of-Way
Fiscal Year 2002

Indian Trace Development District

General Description:General Description:General Description:General Description:

This Fund is established to account for
resources and expenditures used for the
maintenance of rights-of-way in the Basin I
of the Indian Trace Development District
and is related to the capital improvements
supported by special benefit assessment
bonds.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Fund will continue to be used to
account for costs of Town Services
operations and maintenance activities
as well as during Fiscal Year 2002
will also fund Rights-of--Way
maintenance and capital outlay
projects in the Basin I part of the
District. Projects anticipated to be
undertaken include four large bunker
signs replacing developer-installed
signs, replacement entry signage for
specific communities in the District,
and upgraded/ additional landscaping.

ITDD
Community Services
- Basin I Rights-of-Way
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Special Assessments $4,492,236 $5,495,375 $5,375,742 $5,375,742
Interest Income $61,271 $0 $150,000 $150,000
Carryforward $0 $0 $325,000 $325,000
Developer Contributions $1,505,220 $0 $0 $0

Total Revenues $6,058,728 $5,495,376 $5,850,742 $5,850,742

Expenditures

Operating Expenditures
Professional Services Rights of Way N/A N/A $106,943 $106,943
Administrative $100,003 $100,000 $100,000 $100,000
Community Strategies Team $1,028,665 $1,058,000 $1,132,139 $1,132,139
Landscape Contracts $1,057,857 $1,475,000 $1,292,000 $1,292,000
Fertilizer $256,994 $310,750 $283,250 $283,250
Plants $73,077 $88,000 $90,000 $90,000
Flowers $37,259 $84,350 $84,350 $84,350
Trees & Trimming $183,097 $175,650 $175,650 $175,650
Mulch $200,024 $240,000 $240,000 $240,000
Pest Control $99,844 $111,500 $102,000 $102,000
Observations $1,394 $3,075 $2,575 $2,575
Irrigation Contracts $230,188 $202,460 $186,460 $186,460
Irrigation Repairs and Maintenance $175,964 $200,000 $180,000 $180,000
Irrigation - Phone $5,416 $5,500 $5,500 $5,500
Holiday Lights $61,148 $60,300 $60,300 $60,300
Special Events $0 $50,000 $100,000 $100,000
Utility Costs $198,870 $249,000 $274,000 $274,000
Street Lights $115,440 $100,000 $100,000 $100,000
Signage, Painting and Pressure Cleaning $17,306 $55,000 $105,500 $105,500
Maintenance $42,960 $27,000 $22,000 $22,000
Other Fees & Charges $299,603 $399,790 $358,075 $358,075

Sub-total $4,185,108 $4,995,375 $5,000,742 $5,000,742

Capital Outlay
Signage Improvements N/A N/A $650,000 $650,000
Landscape Improvements N/A N/A $100,000 $100,000
Sidewalk Improvements N/A N/A $100,000 $100,000
Reserve Expenditures $223,334 $500,000 $0 $0

Sub-total $223,334 $500,000 $850,000 $850,000

Total Expenditures $4,408,442 $5,495,376 $5,850,742 $5,850,742

City of WestonCity of WestonCity of WestonCity of Weston

Fiscal Year 2002

Indian Trace Development District
Community Services - Basin I Rights-of-Way

City
Position

Contract Service
Position

Personnel

Contract
Provider

Director of
Comm. Svcs.*

FY 2002

Administrative
Assistant*

FY 2002

Supervisor*
FY 2002

Senior
Technician*

FY 2002

Moyer & Associates

Technicians* (5)
FY 2002

*15% of Contract
Amount is assigned
to this department 

ITDD
Community Services
- Basin I Rights-of-Way
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Actual Budget Proposed Approved

Revenues FY 2000 FY 2001 FY 2002 FY 2002
Revenues $2,969,919 $1,631,769 $1,951,958 $1,951,958

Total Revenues $2,969,919 $1,631,769 $1,951,958 $1,951,958

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures $1,132,782 $1,506,768 $1,891,958 $1,891,958
Capital Outlay $0 $125,000 $60,000 $60,000

Total Expenditures $1,132,782 $1,631,768 $1,951,958 $1,951,958

Beginning Fund Balance $3,773,236 $5,610,373 $5,610,374 $5,610,374

Ending Fund Balance $5,610,373 $5,610,374 $5,610,374 $5,610,374

City of WestonCity of WestonCity of WestonCity of Weston
Indian Trace Development District

Community Services - Basin I Water Management
Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is established to account for
resources and expenditures used for the
maintenance of lakes, canals, wetlands, and
drainage in the Basin I of the Indian Trace
Development District and is related to the
capital improvements supported by special
benefit assessment bonds.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Fund will continue to be used to
account for costs of drainage
operations and maintenance activities
as well as fund capital outlay
projects in the Basin I part of the
District.

ITDD
Community Services
- Basin I WM
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Special Assessments $2,513,269 $1,631,768 $1,501,958 $1,501,958
Interest Income $440,786 $0 $450,000 $450,000
Miscellaneous $15,865 $0 $0 $0

Total Revenues $2,969,919 $1,631,769 $1,951,958 $1,951,958

Expenditures

Operating Expenditures
Professional Services Water Management N/A N/A $570,361 $570,361
Transfer to General Fund $774,383 $0 $0 $0
Arbitrage $15,700 $13,000 $13,000 $13,000
Legal N/A N/A $10,000 $10,000
Remarketing Agent $20,874 $64,500 $0 $0
Letter of Credit $0 $139,320 $0 $0
Rating Agency $2,500 $15,000 $0 $0
Trustee $32,617 $29,478 $25,000 $25,000
Miscellaneous $1,677 $7,500 $200 $200
Professional Services Basin I $101,772 $0 $0 $0
Prof. Services Rentals & Leases N/A $10,000 $10,000 $10,000
Professional Services Wetlands N/A $600,000 $600,000 $600,000
Equipment Maintenance N/A $10,000 $10,000 $10,000
Vehicle Maintenance N/A $38,000 $38,000 $38,000
Water Analysis N/A $4,200 $4,200 $4,200
Culvert Inspection N/A $25,000 $25,000 $25,000
Utility Service & Electric N/A $25,000 $30,000 $30,000
Mechanical Maintenance N/A $5,000 $5,000 $5,000
Pump Station Maintenance N/A $30,000 $30,000 $30,000
Engineering Files N/A $5,000 $20,000 $20,000
Communication Services N/A $10,000 $18,000 $18,000
Propane N/A $80,000 $80,000 $80,000
Chemicals & Herbicides N/A $230,000 $230,000 $230,000
Gas & Oil N/A $33,060 $33,060 $33,060
Contingencies N/A $35,000 $35,000 $35,000
Other Fees & Charges $183,259 $97,710 $105,137 $105,137

Sub-total $1,132,782 $1,506,768 $1,891,958 $1,891,958

Capital Outlay
Equipment N/A $125,000 $60,000 $60,000

Sub-total $0 $125,000 $60,000 $60,000

Total Expenditures $1,132,782 $1,631,769 $1,951,958 $1,951,958

Fiscal Year 2002

City of WestonCity of WestonCity of WestonCity of Weston
Indian Trace Development District

Community Services - Basin I Water Management

ITDD
Community Services
- Basin I WM

City
Position

Contract Service
Position

Personnel

Contract
Provider

Director of
Comm. Svcs.*

FY 2002

Administrative
Assistant*

FY 2002

Public Works
Supervisor*

FY 2002

Senior
Technician*

FY 2002

Moyer & Associates

Drain./Aquatics
Technicians* (5)

FY 2002

*80% of Contract
Amount is assigned
to this department
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Transfer from Benefit Tax Fund $7,435,689 $5,263,173 $5,262,623 $5,262,623
Interest $562,083 $467,250 $467,250 $467,250

Total Revenues $7,997,772 $5,730,423 $5,729,873 $5,729,873

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Debt Service
Principal $2,900,000 $3,050,000 $3,205,000 $3,205,000
Interest $2,825,422 $2,680,423 $2,524,873 $2,524,873

Total Expenditures $5,725,422 $5,730,423 $5,729,873 $5,729,873

Beginning Fund Balance $7,481,006 $9,753,356 $9,753,356 $9,753,356

Ending Fund Balance $9,753,356 $9,753,356 $9,753,356 $9,753,356

City of WestonCity of WestonCity of WestonCity of Weston
Indian Trace Development District

Debt Service Fund - Basin I Series 1995A
Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is established to account for
revenues and debt service expenditures
associated with the Series 1995A Bonds. 

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Fund will continue to account for
payment of debt service expenditures
on the District's Series 1995A Water
Management Bonds.

ITDD
Debt Service Fund
- Series 1995A 

Additional Information:Additional Information:Additional Information:Additional Information:

Water Management Special Benefit
Refunding Bonds, Series 1995A were issued
on February 1, 1995 to jointly with Series
1995B Bonds refund Series 1989 and
Series 1991 Bonds. Series 1995A Bonds
consisted of Series 1995A-1 Bonds in the
principal amount of $62,515,000 maturing
on May 1, 2011 and Series 1995A-2 Bonds
in the principal amount of $3,050,000,
which matured on May 1, 1996. Average
interest rate on the Bonds is 5.2946% and
principal outstanding as of October 1,
2001 is $45,595,000.
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Transfer from Benefit Tax Fund $5,016,181 $2,976,290 $2,972,340 $2,972,340
Interest $291,103 $238,135 $238,135 $238,135

Total Revenues $5,307,284 $3,214,425 $3,210,475 $3,210,475

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Debt Service
Principal $1,160,000 $1,260,000 $1,360,000 $1,360,000
Interest $2,050,125 $1,954,425 $1,850,475 $1,850,475

Total Expenditures $3,210,125 $3,214,425 $3,210,475 $3,210,475

Beginning Fund Balance $3,450,039 $5,547,198 $5,547,198 $5,547,198

Ending Fund Balance $5,547,198 $5,547,198 $5,547,198 $5,547,198

City of WestonCity of WestonCity of WestonCity of Weston
Indian Trace Development District

Debt Service Fund - Basin I Series 1995B
Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is established to account for
revenues and debt service expenditures
associated with the Series 1995B Bonds. 

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Fund will continue to account for
payment of debt service expenditures
on the District's Series 1995B Water
Management Bonds.

ITDD
Debt Service Fund
- Series 1995B 

Additional Information:Additional Information:Additional Information:Additional Information:

Water Management Special Benefit
Subordinate Lien Refunding Bonds, Series
1995B were issued on February 1, 1995 to
jointly with Series 1995A Bonds refund
Series 1989 and Series 1991 Bonds. Series
1995B Bonds consisted of Term Bonds in
the principal amount of $17,250,000
maturing on May 1, 2005 and Term Bonds
in the principal amount of $17,760,000
maturing on May 1, 2011. The interest rate 
on the Bonds is 8.25% and principal
outstanding as of October 1, 2001 is
$22,430,000.
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Transfer from Benefit Tax Fund $2,677,921 $2,502,775 $2,226,694 $2,226,694
Interest $210,552 $233,125 $233,125 $233,125

Total Revenues $2,888,473 $2,735,900 $2,459,819 $2,459,819

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Debt Service
Principal $735,000 $765,000 $795,000 $795,000
Interest $2,000,300 $1,970,900 $1,664,819 $1,664,819

Total Expenditures $2,735,300 $2,735,900 $2,459,819 $2,459,819

Beginning Fund Balance $4,054,995 $4,208,168 $4,208,168 $4,208,168

Ending Fund Balance $4,208,168 $4,208,168 $4,208,168 $4,208,168

City of WestonCity of WestonCity of WestonCity of Weston
Indian Trace Development District

Debt Service Fund - Basin I Series 1997
Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is established to account for revenues
and debt service expenditures associated with the
Series 1997 Bonds. 

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The Fund will continue to account for
payment of debt service expenditures on the
District's Series 1997 Water Management
Bonds. It is projected that due to lower
that initially anticipated construction and
acquisition costs, there will be a surplus in
the Construction Account in the sum of
$5,125,000, which is proposed to be used to
redeem some of the Bonds, lower annual
debt service, and shorten the life of the
Bonds. Such action is estimated to result in
savings of $6,150,350 in interest costs over
the life of the Bonds.

ITDD
Debt Service Fund
- Series 1997

Additional Information:Additional Information:Additional Information:Additional Information:

Water Management Special Benefit Assessment
Bonds, Series 1997 were issued on July 1, 1997
to finance construction of Water Management
infrastructure improvements. Series 1997 Bonds
consisted of Serial Bonds in the principal of
$13,240,000 maturing on May 1,2012,Term Bonds
in the principal amount of $7,270,000 maturing
on May 1, 2017 and Term Bonds in the principal
amount of $21,125,000 maturing on May 1, 2027.
Average interest rate on the Bonds is 4.8725%
and principal outstanding as of October 1, 2001
is $39,430,000.
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Special Assessments $7,290,754 $10,243,686 $11,125,438 $11,125,438
Interest $211,862 $115,000 $115,000 $115,000
Transfer from Construction $0 $400,610 $0 $0
Transfer from Reserves $0 $700,000 $0 $0
Operating Transfers $6,201,984 $0 $0 $0

Total Revenues $13,704,600 $11,459,296 $11,240,438 $11,240,438

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Other Fees & Charges $531,618 $717,058 $778,781 $778,781
Transfer to Basin I 1995A DSF $5,468,237 $5,263,173 $5,262,623 $5,262,623
Transfer to Basin I 1995B DSF $3,092,252 $2,976,290 $2,972,340 $2,972,340
Transfer to Basin I 1997 DSF $2,600,288 $2,502,775 $2,226,694 $2,226,694

Total Expenditures $11,692,395 $11,459,296 $11,240,438 $11,240,438

Beginning Fund Balance -$463,261 $1,548,944 $1,548,944 $1,548,944

Ending Fund Balance $1,548,944 $1,548,944 $1,548,944 $1,548,944

City of WestonCity of WestonCity of WestonCity of Weston
Indian Trace Development District

Benefit Tax Fund - Basin I
Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is established to account for
special assessment revenues and distribute
them to the appropriate debt service funds
from which the principal and interest
payments are made.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

The fund will continue to account for
payment of debt service expenditures
on the District's Water Management
Bonds.

ITDD
Benefit Tax Fund
- Basin I
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Actual Budget Proposed Approved
Revenues FY 2000 FY 2001 FY 2002 FY 2002

Interest $671,189 $803,220 $140,000 $140,000
Contributions from Private Sources N/A $37,292 $0 $0
Carryforward N/A $5,623,528 $11,114,840 $11,114,840

Total Revenues $671,189 $6,464,040 $11,254,840 $11,254,840

Actual Budget Proposed Approved
Expenditures FY 2000 FY 2001 FY 2002 FY 2002

Operating Expenditures
Professional Services $2,729,835 $47,196 $129,840 $129,840

Sub-total $2,729,835 $47,196 $129,840 $129,840

Capital Outlay
Capital Projects $5,937,797 $6,416,844 $6,000,000 $6,000,000

Sub-total $5,937,797 $6,416,844 $6,000,000 $6,000,000

Other Expenditures
Series 1997 Bond Redemption Transfer $0 $0 $5,125,000 $5,125,000
Operating Transfer Out $2,599,390 $0 $0 $0

Sub-total $2,599,390 $0 $5,125,000 $5,125,000

Total Expenditures $11,267,022 $6,464,040 $11,254,840 $11,254,840

Beginning Fund Balance $27,337,801 $16,741,968 $11,118,440 $11,118,440

Ending Fund Balance $16,741,968 $11,118,440 $3,600 $3,600

City of WestonCity of WestonCity of WestonCity of Weston
Indian Trace Development District

Capital Projects Fund - Basin I Series 1997 
Fiscal Year 2002

General Description:General Description:General Description:General Description:

This Fund is used to account for revenues
and expenditures associated with the
Capital Projects supported by the
District's Series 1997 Water Management
Bonds.

Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:Fiscal Year 2002 Highlights:

With the funding of final drainage,
road and bridge improvements and
operating facilities for the field
personnel, The District anticipates to
complete its Capital Projects funded
by the Series 1997 Bonds during the
Fiscal Year 2002, and anticipates a
surplus in the Construction &
Acquisition Account. Such surplus
shall be used to redeem a part of the
bonds outstanding and the redemption
will reduce debt service payments on
the bonds.

ITDD
CPF - Series 1997 
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